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This tutorial has been put together to support you in the printing and 
mounting of your Oasis Game.

We would like to take this moment to remind you that the Oasis Game is 
something very precious for Elos.  Our team developed the game with a lot 
of love and care and decided to share it with the world so that its positive 
impact could be amplified.

It is our hope that each person who comes into contact with the Oasis Game 
knows and recognizes its authorship and respects the rules of the use of 
the game, which is licensed by Creative Commons: attribution, non-comercial 
use, no derivitave works.

You will be printing the pieces of the Oasis Game, and we trust that, among 
other things, you will pay attention to the following:

- Whenever applying the game, recognize its authorship, inserting the 
Instituto Elos logo below the subtitle “Methodology” into any promotional 
material (see the image below);

- Indicate Instituto Elos as the place to go for more information about 
the game by providing the Instituto Elos web page (www.institutoelos.org/
jogooasis) or email address (games@institutoelos.org);

- Do not alter or edit any element of the game, including any pieces, 
parts, colors, artwork;

- Do not include logos of other organizations on any part or piece of the 
game;

- Do not commercialize the complete game or any of its parts.

The complete guidelines for using the game are available at the link 
www.institutoelos.org/jogooasis_regrasdeuso.

If you have any questions, please get in touch with us!

INTRODUCTION

methodology:



TIME TRAVELER’S MANUAL

Here you will find all the tips you need to undertake an Oasis 
Game.  There are two versions, a digital one that you can look 
to whenever you need and another version that you can print.  

you will need:
A black and white or color printer
One (1) sheet of 180 gram paper, size A4, for the cover of the booklet 

  (any slightly heavier paper works well)
Thirteen (13) sheets of white A4 size paper
A stapler

let’s get to work!
1. Download the TIME TRAVELER'S MANUAL file on your computer.

2. Print the cover on the heavier paper using the printer of your choice.

3. Using a black and white or color printer, print pages 01 to 28 of the 
   document, front and back.

4. Fold the pages in the middle, place them in the correct order with the 
   cover on the front, and staple the pages together.

tip: To ensure that the document prints in the correct way, do a test 
beforehand with the first few pages to make sure that the formatting is 
right.
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Pages of the manual

Cover

SUPPORT MATERIALS

Available on the Elos Transformation Games platform
institutoelos.org/games

Presentation video;

Audio for the Legend of the Oasis Game;

Oasis Map;

Cards;

Pages of the Book of Dreams; 

Tutorial and model for character jerseys;

Model for Oasis attendance list;

Model for loaning of tools;

Banner model + group flags + bracelets;
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CONGRATULATIONS!

If you are receiving this manual it means that you experienced 
the Elos Philosophy and the OASIS Game in one of Instituto 
Elos’ training programs.

Propel a movement of making the world we all dream of become 
reality now.  This is the purpose that orients everything 
that we do at Elos.  It is no small thing.  We work on a truly 
worldwide scale.  This is why we have decided to invest in 
the dissemination of the Oasis Game.

We believe that both the practical experience you gained 
during your training and this manual full of detailed 
information, orientation, and tips will guarantee the 
SPECTACULAR cultivation of new OASIS experiences!
 
We also understand that the more you practice, the more 
confidence you will have in passing on the different ideas 
and dynamics of the game to different people and becoming an 
experienced Time Traveler.  In all likelihood, a few doubts 
will come up along the way, and Elos can serve as a reference 
point to support you and reflect over the questions and 
challenges that arise along your journey.
Don’t worry, you are not alone!

Beyond the team at Elos, you also have the worldwide Oasis 
Mundi network to trade experiences and tips.

WELCOME!

Planning Future Gathering 2 and 3

time activities orientation

30
min.

- Invite and mobilize people for the
 next Future Gatherings

-Create a fun way of inviting people
 to the gathering

- Guarantee that everything 
is ready to start

- Prepare activities for any 
children who come!

10
min. - Opening the Future Gathering

- Remember the different roles within the 
group

- Don’t forget to bring an attendance list and 
to welcome whoever comes.

90
min.

-OPTION 1
- Breakdown - make a calendar of activities 

and meetings for the next 3 months

- Place the NEW DREAMS and ACTION GROUPS 
on a page of the Book of Dreams

- Place the pieces representing the future and 
new dreams on the Oasis map

-OPTION 2 
Create an agenda with the group

   

Collaborate in such a way that the 
groups establish clear short, medium, 

and long-term goals

- Support the participants in the definition of 
the new dreams of 3 - 6 - 9 - 12 - 18 months.  

Support the group in defining the actions for 
the first 3 months.

- Orient the group in systematizing 
the information before filling in the 

Dream Book page

- Check to see if the number of pieces on 
the map matches with what is systematized 
on the page.  ex:  Picnic preparation, Party 

Organization

60
min - Conversation circles or Open Space - Adapt this activity according to your needs 

and the present themes

15 
min - Closure - Offer a circle dance or hug session

The Future Gatherings that follow the future meeting at the end 
of the Oasis Game will depend greatly on the engagement of the 
different action groups in the realization of new dreams and also 
of the accompaniment provided by the Time Travelers.
It is very important to focus on short-term actions that cultivate 
and continue what was realized during the Oasis Game - the idea is 
not just to talk and talk about new ideas, but to realize them.
The following programming is a general script that can be adjusted 
to the individual reality of each moment and place.
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Future Gathering 1 Schedule

time activities orientation

30
min.

- Inviting and mobilization of people 
for the Future Gathering

- Create a fun way to invite people 
to the gathering

- Make sure that everything is ready to start

- Prepare activities for the children

- Check in:  What has been most impactful for 
you in this experience?

10
min - Opening of the Future Gathering

- Remind people of the different character 
roles in the group

- Don’t forget an attendance list and to 
welcome whoever arrives

30
min.

- Presentation of an inspiring video

- If there is time, present a powerpoint with 
references of the Re-Evoluton steps of other 

similar projects

- Double check the quality of the sound and 
projector

- Arrange the audience in a semi-circular 
format

60
min.

- Conversation Groups - come together in 
groups of 5 people and talk about what it 
is to have this collective challenge and to 

materialize a collective dream

- Round 1 - If everything was possible, what 
kind of future would you want right now?

- Round 2 - What is the next dream that 
you want to make happen in the 

next  three months?

- Harvest

- Accompany the preparation of the Gathering

- Read the programming suggestion for the 
Re-Evolution Gatherings

15
min. - Closure - Offer a circle dance or a hugging session
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STEP 7: TIME TO BUILD NEW DREAMS

PEDAGOGICAL OBJECTIVES AND ACTIVITIES
Practice belonging, growing, and starting again from the 
beginning.

time activities orientation

15
min. - Opening of the day or the next activity

- Organize the space for the group, choose an 
opening dynamic such as a circle dance

- Check in:  Tell the group how you are 
arriving on this day.

15
min.

- Start the step:
 TIME TO BUILD NEW DREAMS

- Read the challenge card (1) and character list 
for this step

- Choose who will fill the role of the 
CULTIVATESDREAMS andTIME 

TRAVELERS

- Organize the game to be able to 
start this step

- Reinforce the importance of the different 
characters in realizing the Oasis.

120
min.

- Read the challenge cards for this step
 (2 and 3)

- Read the tips together with the characters 
who entered in this step

- Inspirational phrase:  “Be the change 
you want to see in the world.” 

Ghandi

- The tip cards are essential for taking 
care of various details and procedures

60
min.

-  Organize the Future Gathering according to 
the challenge card.  Do do this, read the tip 

cards for the Gathering

 - Read the suggested programming for the 
Re-Evolution gatherings

90
min.

- Put the NEW DREAMS and ACTION 
GROUPS on the page of the Book of Dreams

- Put the pieces on the map of the Oasis

- Orient the group in systematizing the 
information gathered prior to filling in the 

page

- Check to see that the number of pieces on the 
map matches what has been systematized on 

the page

À
definir

- Mail a digital copy of the pages of
the Book of Dreams to Instituto Elos 

(elos@institutoelos.org)

- Finish the  “Time to build new 
dreams” step with the placing of the totem 

on the map, symbolizing that the group knows 
how to propel a new cycle or materialized 

dreams

- It is possible that this material will become 
part of a commemorative edition of Oases in 

the world

So what exactly is the  ?

Oasis is a community mobilization game created by Instituto 
Elos that rallies local talents and resources to transform 
environments and communities through the materialization of 
collective dreams.  The intention is to transform the world 
with 7 steps in a way that is fast, fun, and enjoyable. 

Designed to be practiced in an entirely cooperative way, 
the game invites people with common interests to form a 
community and act out a process in a given location.  This 
could be a neighborhood, a school, a park, a square, a 
street. 

The game uses a wide definition of the term “community,” 
which involves different actors, such as residents, 
collaborators, businesspeople, youth, children, educators, 
community leaders, among others.

In one month, after many challenges, the result goes far 
beyond the physical transformation of a space.  It propels 
the cultivation of living communally in society through a 
vision of abundance, through the development of affective 
relationships and of trust, through the discovery of 
collective dreams, of the mutual care between people, and 
the desire to do something together.

In the end, the recognition and celebration of the contributions 
of each individual in the collective achievement opens space 
to create new dreams and evolve along the journey to transform 
the world into an Oasis.
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SYMBOLISM AND MEANING

PRINCIPLES AND DYNAMIC

The name Oasis was inspired by history books.  An Oasis offers 
hope, refuge, and stability for tired travelers in the desert.  
The central idea is that our world is full of great “deserts”:  
communities and regions where social and/or environmental vitality 
was destroyed.  But, without a doubt, in these places there are 
still points of light filled with hope, beauty, and happiness.
In this scenario we recall the power we all have when we are in 
community, when we unite the best that each of us has in order to 
realize a common dream or objective, rediscovering a way to exist 
in community.
The intention of the Oasis Game is to reveal more of these 
points of lights throughout the world, stimulating a culture of 
daily care with one another and with the place where we live.  A 
community can work together in a cooperative, imaginative, and 
fast way to build a modern Oasis -- a physical space that promotes 
life, happiness, and restoration:  the world that we all dream of!

To play the Oasis Game is to be a part of a serious game to 
change the world.  Along this trajectory, there are clear 
principles that guide each step of the game:

The dynamic of the game is one of fluctuating waves of individuals 
(movement in networks); groups and institutions that form 
in a spontaneous, independent, and creative way and take to 
the streets on a daily basis to care for the revitalization, 
beautification, and sustainability of places all over the world 
in a cooperative and loving way.  In this scenario, the sum of 
all of the individual and local resources becomes the abundance 
that we need to transform the world. 

 seek abundance; 
 listen to hearts;  dream big and together;

 take care of yourself, of others, and of the common dream; 
 believe, go all the way, be spectacular;

 have fun and celebrate the collective achievement;
 time to build new dreams
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Hands-On Schedule

time activities orientation
30

min.

- Invitation and mobilization of people
 for the Hands-On

- Mobilize the participants - walk with the 
Oasians to the place of action with a banner 

and music, inviting people along the way.

15
min.

- Preparation of the circle and beginning 
of the Hands-On step

- Organize the space where the hands-on 
action will happen so that an opening circle 

can take place

- Place the jerseys, board game, flags, and 
bracelets in the center of the circle

- Present the day’s planning with the different 
groups (earth, water, fire, air) and invite the 
WELCOMESALL, SEEKSALL, and DOESITALL 

to integrate into the groups so that there is one 
of each of these characters in each work front

15
min. - Action groups

- The teams divide up and plan the day’s 
activities - after this initial step the group 

reunites in a circle and each group presents 
what will be done

- The Time traveler puts on music, places 
the day’s guidelines in a visible location and 

secretly chooses the MAKESMAGIC

To be
determined - Hands-On

- Take care to ensure that there are 
PLAYSALOT characters with the children so 
that they do not participate in any work that 

could put them at risk or use any tools that are 
dangerous for them

- Take care to ensure that there is music playing 
to help keep the group’s energy up

- Take care to avoid wasting food or materials

- Take care to make sure that the HASITALL 
keeps track of the tools by marking names on 

them and keeping a list

-Take care to make sure that all of the action 
groups have a clear idea of what is to be done

60 min - Lunch
Take care so that the group divides into 

different groups to have lunch and so that the 
work does not stop

To be
determined - Hands-On

60
min. - Finalization of the day

- Ask the Oasians and participants to begin 
collecting the materials

- Guide the organization of the tools in the 
warehouse space

WHILE OTHER 
MOBILIZERS SPREAD 

THE OASIS GAME 
THROUGHOUT THEIR 
OWN COMMUNITIES

THE COMMUNITY 
PLANS NEW 

DREAMS
PUBLIC 
SECTOR

COMMUNITIES

SCHOOLS

AFTER REALIZING 
A COLLECTIVE 

DREAM TOGETHER

BUSINESSES

believe, go all the way, 
be spectacular

have fun and 
celebrate your collective 

achievement

time to build 
new dreams

have fun and celebrate your collective 
achievement

After so many achievements, nothing is better than celebration!  
This is the moment in which everyone unites to see what was 
built together. not just in the hands-on step, but in the 
whole of the OASIS game.  Recognize all of the talents and 
gather everyone together.  There are many different ways to 
celebrate.  For example, you can organize a cultural fair with 
activities or a big party with delicious food, music, and 
dance presentations.

 Read the HAVE FUN AND CELEBRATE YOUR COLLECTIVE 
ACHIEVEMENT_1 and _2 challenge cards;
 Read the tips, together with the characters who entered in the 

previous steps;

 Make a list of all the people and organizations (including 
businesses) that played a part in the Oasis so that you are able 
to thank them;

 Define how you will celebrate the Oasis;

 Plan the celebration;

 Celebrate!;

 Take an official photo of the Oasisans;

 Write down the  celebrations and  things learned and put them 
together with the official photo and the photos of the “beforehand” 
- after, put them in the Book of Dreams

 Summarize the Discoveries of the Journey in the dream book;

 Re-mount the map of the Oasis in a circular format;

 Put the pieces of celebrations and things learned on the Oasis 
map;

 Complete the “Have Fun and Celebrate Your Collective Achievement” 
step by placing the totem on the map, symbolizing the point at 
which the group has arrived.
 
 Before moving on to the next step, the group cheers, 

“WE CELEBRATE OUR OASIS!

you will need:

STEP 6:

COME TOGETHER AND 
FORM A COMMUNITY

YOUNG 
ENTREPRENEURS

PUBLIC 
ADMINISTRATORS

COMMUNITY 
LEADERS

BUSINESS 
EXECUTIVES AND 
COLLABORATORS

EDUCATORS

CHOOSE A 
PLACE...

TO EXPERIENCE 
THE 7 STEPS

seek abundance

listen to hearts

take care of yourself, 
others and the common 

dream

dream big and 
dream together

STEP 6: HAVE FUN AND CELEBRATE YOUR COLLECTIVE ACHIEVEMENT

PEDAGOGICAL OBJECTIVES AND ACTIVITIES
Practice hosting, the art of celebrating and sharing.

time activities orientation

15
min.

- Opening of the day or opening of the 
next activity

- Organize the space for the group 

- Choose an opening dynamic:  circle dance

15
min.

Start the step: HAVE FUN AND CELEBRATE 
THE COLLECTIVE ACHIEVEMENT

- Read the challenge cards for this step (1 and 2)

- Read the tips together with the characters 
that entered in the previous steps

- Organize the game to start this step

- There can be 2 moments of celebration, 
one immediately following the hands-on 

action (cultural presentation, round of high 
fives, hugs) and another after the hands-on, 

organized by the community

60
min.

- List all of the people and organizations 
(including businesses) that were part of the 

Oasis Game so that you can thank them

- Define how you will celebrate

- Plan the celebration.

- Inspirational phrase:  “Playing to 
transform the world together”

- The tip cards are essential 
for caring for a few important 

details and procedures

- Preparation for the celebration can 
happen a few days beforehand

15
min.

- Systematize the contents on the pages 
of the Book of Dreams

- Re-mount the map of the Oasis 
in a circular format

- Place the pieces representing 
celebrations and what has been

 learned on the Oasis map

- Guide the group through the 
systematization of the information 

before filling in the page

- Check to see if the number of pieces 
on the Map matches with what is 

systematized on the page

15
min.

- Complete the step “Have fun and 
celebrate the collective 

achievement”  with the placement of the 
totem on the map.

- Ask the group to do a fun ritual to celebrate 
the finalization of this step.  This can be a 

dance or other kind of dynamic.

120
min.

- Celebrate!  
What did I learn?  

What do I celebrate?  
Let’s celebrate!

- Take an official photo of the Oasians

- Leave things open for the Oasians and 
Participants to define how they want to 

celebrate

- Take care to ensure that the different social 
actors important for the game process are 

invited to the celebration

- Prepare pictures of the process with 
music in the background
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WHAT CAN YOU EXPERIENCE IN THIS GAME?

The Oasis Game invites people to:

Transform and fill 
people, places, 
relationships, and 
environments with life

Recognize the importance 
of celebrating 
collective achievements

Strengthen public policy 
in various parts of the 
world

Shorten the distance 
between civil society, 
business, and government

Live an experience in 
community;

Practice an appreciative 
vision of abundance in 
the world;

Identify beauties, 
resources, stories, and 
local talents;

Dream together the 
best spaces for 
gathering (streets, 
schools, squares, 
parks, organizations, 
neighborhoods);

Design and undertake 
creative solutions to 
realize a common dream
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time to build new dreams
Now that everyone has been touched by the power of transformation, 
the invitation is to intiate a new cycle of realizations taking 
into account everything that was lived in the process.  It is 
the moment to think about the future, starting with a harvest 
of what was learned, and is a moment to plan actions based on 
the initiative and autonomy of the community, spreading the 
energy mobilized up until this point to the materialization 
of new dreams.

 Read the TIME TO BUILD NEW DREAMS_1 challenge card and the 
description of the characters; 

 Choose who is going to assume the roles of:

             cultivatesdreams and  time traveler;
 Read the TIME TO BUILD NEW DREAMS_2 and _3 challenge cards;
 Read the tips, together with the characters who entered in this 

step;

 Collectively define the new dreams;

 Organize the Future Gathering according to the challenge card.  
For this, read the cards with tips about the encounter.;

 Make a calendar for accompanying future projects;

 Put the  new dreams and ACTION GROUPS on the page of the Book 
of Dreams;

 Put the pieces of the future with the new dreams on the Oasis 
map;

 Send a digital copy of the pages of the Book of Dreams to 
Instituto Elos (elos@institutoelos.org).  This material may be part 
of a special comorative edition of the Oasis all over the world;

 Complete the “TIME TO BUILD NEW DREAMS” step by putting the 
totem on the map, symbolizing that the group now knows how to 
propel a new cycle of materializing dreams.

 Before moving on to a new cycle, the group cheers, 

“WE KNOW HOW TO CREATE OTHER OASES!”

you will need:

STEP 7:
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believe, go all the way, be spectacular
The time has arrived to put your hands to work!  The mobilizers 
and participants will work together to offer their talents and 
materialize the dreams of the community.  In accordance with 
the Oasis Game, all are divided into action groups, always 
with the intention to offer their best self to the process. 

 Read the BELIEVE, GO ALL THE WAY, BE SPECTACULAR_1 
challenge card and the description of the characters;  

 Choose who will assume the roles of:

    hasitall and  makesmagic;
 Read the BELIEVE, GO ALL THE WAY, BE SPECTACTULAR_2 AND 

_3 challenge cards;

 Read the tips, together with the characters that enter in this 
step;

 Divide the action groups and define the goals for each day.  Read 
a card with tips about the organization of the hands-on action;

 At the end of each day, verify what was done and what needs to 
be done the following day.  Put the materials and tools away and 
reorganize the infrastructure of the process;

 Put the names of the ACTION GROUPS and the GOALS for each team 
on the page in the Book of Dreams; 

 Place the  dreams realized pieces on the Oasis map;
  Complete the “Believe, Go All the Way, Be Spectacular” step with 

the placement of the totem on the map, symbolizing the group’s 
arrival at this point in the process.

 Before moving on to the next step, the group cheers:

“WE REALIZE MIRACLES WITH OUR OWN HANDS!”

you will need:

STEP 5:PIECES OF THE OASIS GAME
Communities already possess everything that is necessary 
to play the Oasis game; all that is left is committing 
to the realization of a collective dream!  Over time we 
have developed a few things that can help support your 
actions.  You will find them in the Timeless Box and on the 
Transformation Games platform on Instituto Elos’ website 
(www.institutoelos.org/games). 

The timeless box possesses a fantastical technology:  connection 
with the future.  As the group collects information, new 
objects directly from the future appear inside the box.

The oasis game video presents the game and serves as 
inspiration for the journey.  It is available for 
downloading together with other materials in the 
“preparation of the game” step online.  You can download 
the video at: www.institutoelos.org/games/games/view/jogo-oasis

The legend of the oasis game is the invitation to join the 
game. You can download the audio of the legend at:
www.institutoelos.org/games/games/view/jogo-oasis.

The map is a board game with pieces that help visualize the 
course of the game and register everything that is discovered 
and materialized during each step of the Oasis.  It also helps 
support visitors and Oasians in knowing what was realized 
up until that moment, inviting them to join the journey.

The cards describe the challenges and tips for the 7 steps of 
the Oasis Game.  Without them you are not able to play the game.

The pages of the book of dreams are graphic depictions of the 
information that is gathered and the experiences that are 
lived during each step of the game.  According to the Legend 
of the Oasis, these pages were saved from a great fire.  The 
Oasians seek to join forces to rewrite the Book of Dreams 
and build a world that allows us to return to dreaming.

The accessories are objects that help organize the characters 
and action groups in the game.  They are:  jerseys for 
the characters, banners, group flags, and bracelets 
that help identify the participants in the game.
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WHO PLAYS?

1. mobilizers
The OASIS GROUP – OASIANS
 
The Oasis Game can be played 
by anyone and does not have 
a limit on the maximum number 
of participants.  To begin 
it is necessary to have a 
mobilizing group of between 5 
and 30 people of varying ages 
(ages 9 and up).  These people 
will be the ones responsible 
for the activation of the 
network and the challenges of 
the Game.

2. participants

The Game is dynamic, and because 
of this, over the course of 
the experience other people 
will become involved and the 
group will grow.  These people 
are residents, collaborators, 
volunteers from partnering 
institutions, other local 
agents, other Oasians, people 
from all over the world who 
have already played or are 
currently playing the Oasis 
Game.
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STEP 5: BELIEVE, GO ALL THE WAY, BE SPECTACULAR

PEDAGOGICAL OBJECTIVES AND ACTIVITIES
Practice cooperation, autonomy, and proactivity.

time activities orientation

15
min. - Opening of the day or the activity

- Organize a space for the group, choose an 
opening dynamic or circle dance.

- Check-in - How am I arriving today?

240
min. - Pre-production of the Hands-On step

- Orient the resources and talents 
mobilization group

- Orient the project elaboration group

- Orient the group that is responsible for 
organizing the tools and check what 

materials are missing

- Orient the group that is organizing 
the communal lunch

- Orient the group that will be providing 
services that can happen before the Hands-
On days, such as cleanup crews that remove 

larger objects or rubble and debris

60
min. - Break or lunch

120
min.

- Continuing the pre-production of the 
Hands-On

15
min.

- Read the challenge card (1) and character
 list for this step

- Choose who will fill the roles of  
HASITALL and MAKESMAGIC

- Organize the game to start this step

- Reinforce the importance that each 
character plays in supporting the activities 

and completion of the game challenges

60
min.

- Read the challenge cards for this step 
(2 and 3)

- Read the tips together with the characters 
who enter in this step

- Divide the action groups and define the 
day’s goals.  Put the names of the ACTION 
GROUPS and GOALS for each time on the 

page of the Book of Dreams.

- Check that all of the action groups 
have a WELCOMESALL, SEEKSALL and 

DOESITALL;

- Check that all of the established 
goals are viable

2.choose a locale

time activities orientation and materials

5 min. Presentation
of mobilization group If necessary, prepare a presentation card.

20 min.
Presentation of the initiative:  

What is the Oasis Game?  
Objectives?  Calendar, others…

If necessary, create a powerpoint about the initiative.

5 min. Presentation of the 
Oasis Game video

Computer, as well as a projector, sound equipment, 
and screen if you feel they are necessary

30 min
Freeform conversation 

with time for sharing and 
developing the initiative

Make note of contacts; if necessary, email everyone 
with what was agreed upon in the meeting

OBJECTIVES AND ACTIVITIES
2.1 Visit the locales and define the best place to hold the game

Read the tips carefully:  How do you need to present yourself 
in the chosen locale?  What do you need to pay attention do on 
your visit?  How do you choose a locale?

2.2 Organize the Oasians meeting place and logistics
Read the tips carefully:  what do you need to pay attention to 
on the visit?

2.3 Hold organizational conversations with with local 
leadership, and if necessary, with government representatives 
or organizations active in the locale

Create a conversation agenda and organize the materials.
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Talent Gathering Option

time activities orientation

120 
min.

- Invitation and mobilization of people
 for the Talent Gathering

- Create a fun way to invite people to the 
gathering, such as a small parade or jingle

- Organize the list of talents and the order in 
which they will be presente

- While the Oasians invite people, check that 
everything is ready to start

- Prepare activities for the children.

10
min. - Opening the Talent Gathering

- Remember the different roles of those 
in the group

- Don’t forget to have an attendance list and 
to welcome those who arrive

- If the group is smaller than 15 people create 
a space where each person can introduce him 

or herself

10
min. - Presentation of Elos Philosophy video

- Double check the sound and 
projector quality

- Arrange the audience, preferentially in a 
semi-circular format

120
min.

- Talent Show

1) Opening with a musical, theatrical, or dance 
attraction (medium rhythm)

2) Presentation from an older member of 
the community to tell a story about the 

community (light rhythm)

3) Presentation of handicrafts, construction, 
art, culinary talents (light rhythm)

4) Closing with music and dance attractions 
(faster-paced rhythm)

- Reserve a table for the culinary and 
artesanal items to be presented

- Organize the order of the presentations 
according to their rhythm/energy, so that 

everyone is able to participate in the best way 
possible

- If you want, there can be a moment where 
everyone tastes the food that is presented

10
min.

- Closure for the day - Do a circle dance and encourage a round of 
hugs among those present
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20
min.

- Presentation of Elos Philosophy video
 

- If there's still time, present slides of the 
beauties, resources, talents and stories found 

in the place.

- Double check the sound and 
projector quality

- Arrange the audience, preferentially in a 
semi-circular format

30
min. - Talent Show – part 1

- Reserve a table for the culinary and 
craft talents; 

- Divide the number of presentations so that a 
maximum of 3 are shown in the beginning. 

60
min.

- Conversation groups
1) Form into groups of 5 people and discuss 

what it means to address the challenge in this 
step and materialize a collective dream

2) Round 1 - From everything I have seen, 
what is my collective dream for…?

3) Round 2 - Looking at all the collective 
dreams we have here, what is the one I would 

like to make a reality in 2 days? 

4) Harvest - each group presents what it 
discussed.

- Offer the Oasians a possibility to 
do graphic harvesting or facilitation

- Ask each of the Oasians to sit in one
 of the conversation circles

- If the gathering has less than 15 people, 
it's best to do a round of dreams in a single 
circle.  Each person shares his or her dream 

and passes the talking piece.  

- One of the groups can be a children's 
group to discover the dreams 

through drawings and storytelling.

30
min. - Talent Show – part 2

- Present all the talents who show up 
including the products that are on the tables 

- For food you can have
A tasting moment

- Put the more lively presentations 
towards the end.

15
min. - Closure for the day - Do a circle dance and encourage a round of 

hugs among those present

36

OBJECTIVES AND ACTIVITIES
3.1 Organize the space where the game will be put together

Read the instructions for putting the game together carefully 
and organize the layout of the space.  Take care to make sure 
that there is space for a circle of chairs or a circle on 
the ground; reserve a space to lay out the pages of the book 
of dreams; put the pieces of the game in the center of the 
circle; if it is possible to have sound, set up the computer 
and projector.

3.put together the game and calendar

3.2 Defining the Calendar

To define the calendar it is necessary to check the availability 
of both the people in the mobilizing group (Oasians) and the 
local participants;

It is also important to verify the time frame in which the 
group would like to make the Oasis happen.
Now take a look to see what options on the calendar aligns 
best with the action group and with the type of place where 
you will be carrying out the actions
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You will need three things to begin to play the Oasis game:  
a group of friends, a place to act, and the game materials.

PREPARATION

1. GATHER YOUR FRIENDS
The first thing that you should do is 
unite a group of people - between 5 and 
30 people who have a big desire to change 
the world, starting with their own home, 
their own school, their own organization, 
neighborhood, park, square, or street.
Use the video of the Oasis to present the 
game to the group.

2. CHOOSE A LOCALE
This is one of the most important parts of 
the game.  Choosing a place to transform 
requires time, research, involvement, 
responsibility, and most importantly, 
understanding that the potential 
partnership is going to change the lives 
of everyone involved.
It could be the place where one or 
more people within the group live, or 
where someone knows a local resident or 
institution.  What is important is the 
desire to make something happen in this 
designated place.
The person who recommended the place 
goes with the group and facilitates 
an introduction between the group and 
someone from the community (for example, 
one of the oldest residents).  The initial 
conversation can be with this person, 
who can introduce you to others.  A good 
strategy is to take a walk through the 
area.  Use the Oasis Game video to present 
the game to people.
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90
min. - Lunch or break  - Find a nearby spot to eat

150
min. - Project Gathering - See suggested programming

 on the next page

15
min. - Closing - Offer a circle dance and 

a hugging session

time activities orientation materials

15 
min. - Opening of the day or activity

- Organize the space for the group, and 
choose an opening dynamic, such as a 

circle dance

- Check-in - how am I arriving today?

Sound 
Equipment

- Read the challenge cards for this 
step (4 and 5)

- Read the tips together with the 
characters who entered in this step

- Complete the challenges

- The tip cards are essential for caring for 
all the details and important procedures

- The TIME TRAVELERS accompany 
the process of mobilizing resources and 
talents either in-person or at a distance

- If necessary, hold an in-person reunion 
prior to the Hands-On step

Tip Cards

15
min.

- Put a small text, picture, or drawing 
of the PROJECT on a page of the 

book of dreams

- Orient the group in systematizing the 
information gathered before filling out 

the page of the book of dreams

- Check to see that the quantity 
of pieces on the map is equal to the 

information on the page

15
min.

- Complete the “CARE FOR 
YOURSELF, OTHERS, AND THE 
COMMON DREAM” step with the 
placing of the totem on the map, 

symbolizing that the group is aware 
of where in the game it has arrived

- Ask the group to do a fun ritual to 
celebrate the finalization of this step - 
this can be a dance or other dynamic
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STEP 4: TAKE CARE OF YOURSELF, OTHERS AND THE COMMON DREAM

PEDAGOGICAL OBJECTIVES AND ACTIVITIES
Practice the art of caring for the whole, planning starting 
with a “yes,” and designing collective dreams.

time activities orientation and materials materials

15 
min.

- Opening of the day or of the next 
activity

- Organize the space for the group, 
choose an opening dynamic:  a circle 

dance, for example

- Check-in - let the group know how 
you are arriving that day

Sound 
equipment

15
min.

- Start the step:  TAKE CARE OF 
YOURSELF, OF OTHERS, AND 
OF THE COMMON DREAM.

- Read the challenge card (1) and the 
list of characters for this step  

- Choose who is going to fill the 
role of the new characters who are 
entering in this step: DOESITALL, 

MAKESITFLAVORFUL.

Organize the game to begin 
this step

Reinforce the importance of each 
character in supporting the activities 

and materialization of the game’s 
challenges

Chairs

120
min.

- Read the challenge cards for this 
step (2 and 3)

- Read the clues together with the 
characters that enter in this step

- Complete the challenges

- Don’t forget to bring cardboard, 
paper, colored paper, glue, scissors, 

straight-edges, modeling clay, 
toothpicks, and other materials for 

the models

- Inspiring phrase:
“A collective project 
to give shape to common 

dreams.”

- The tip cards are essential for 
the care of important details and 

procedures

- One TIME TRAVELER can 
observe the group of Oasians 
and check in to see if they are 
succeeding in completing the 

challenge

- The other TIME TRAVELER 
organizes the space and the harvest 
on the page of the book of dreams

Tip cards

60
min.

- Organize the Project Gathering 
according to the challenge card

- Read a tip card for the Project 
Gathering

- Before the Project Gathering it is 
important to check what options exist 
for spots where actions will take place 
and speak with anyone who needs to 

provide authorization
- Accompany the creation of the bases 

for the 3 models
-  Take care to ensure that the different 
important social actors in the process 

are present and informed

continues...40

Begin by sharing a bit about yourself and your story:  
where you are from, how you arrived where you are, your 
interest in making the Oasis happen.
Share that you are seeking a place with people who want 
to transform the world starting with local talents and 
resources.  It is an invitation to realize a community 
dream through a hands-on action with people who want to 
see positive transformation in their community.

TIPS

- Is there a physical space available to support the group? 
(For example to keep materials, to meet, to use the bathroom…)
- Is there a place for community meetings?
- Are there nearby places to eat lunch?
 Note:  spaces can be open (street, square, court/field) or closed 
(school, NGO, community center). Get in touch with whoever is 
responsible for the space to understand how to ask about using it.

how to present yourself in the chosen locale?

during the visit pay attention to these things:
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Option 3 - carry out the game over the course of one month, 
or 4 weeks

saturday sunday
 Opening of the 
Oasis Game

  step 1
  step 3

  step 2
 Talent Show and 

Dream Gathering 
with the community

 Preparation 
Meeting

 Project Meeting 

mo
rn
in
g

af
te
rn
oo
n

ni
gh
t

meet 1 day during the week

  step 4
 Final check list for 

resource mobilization

* resource gathering can be 
monitored from afar

saturday sunday

  step 5
 OASIS Hands-On

  step 5
 OASIS Hands-On

  step 5
 OASIS Hands-On

  step 5
 OASIS Hands-On

  step 6

mo
rn
in
g

af
te
rn
oo
n

ni
gh
t

meet 1 day during the week

  step 6

  step 7
community
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dream big and together
Now that you have discovered the beauties, resources, 
histories and talents, let’s talk with the community about 
dreams.  This is a moment of connection, where the Oasians 
create space so that people can express their best and 
most profound collective aspirations, going beyond the 
common practice of identifying problems.  The more genuine, 
profound, and precious the dream, the more support it will 
have from the whole community.

Read the DREAM BIG AND TOGETHER_1 challenge card and the 
description of the characters;  
 

Choose who will assume the role of:

          seeksall and  knowsalot 
Read the DREAM BIG AND TOGETHER_2 and _3 challenge cards;

Read the tips together with the characters that enter in this 
step;

Complete the challenges.  Do not forget to bring paper, pens, 
colored paper, masking tape;

Organize the Dreams Gathering according to what is suggested on 
the challenge card.  Read a card with tips for the Dream Gathering;

Note the information gathered about the

                                    dreams  
                            on the page of the Book of Dreams;

Put the dream pieces on the Oasis map;

Complete this “Dream Big and Together” step with the placement 
of the totem on the map, symbolizing the groups arrival at this 
point in the game. 

Before moving on to the next step, the group cheers:  

“WE SHARE OUR DREAMS!”

you will need:

STEP 3:

STEP 2: LISTEN TO HEARTS

PEDAGOGICAL OBJECTIVES AND ACTIVITIES
Practice active listening, creating affective connections, 
and a systemic vision.

time activities orientation and materials
15 

min. - Opening the afternoon or activity. - Reorganize the space, choose a dynamic or 
circle dance to reconnect the group.

15 
min.

- Start the step:  LISTEN TO HEARTS 
- Read the tips and identify the characters that 

enter in this step; 
 

- Choose who will play the role of: CALLSALL, 
PLAYSALOT, MAKESITHAPPEN.

- Organize the game to start this step and 
guarantee that the previous step has already 

been completed;
 

- Reinforce the importance of each character 
in supporting the activities and the 

completion of the challenges in the game

120
min.

- Read the challenge cards for this step 
(2 and 3);

- Read the tips, together with the characters 
who entered in this step

- Complete the challenges.  Don’t forget to 
bring paper and a pen or marker, and if you 

want, a camera

- Use the inspiring phrase:  “What talents 
and stories are hiding behind 
the beauties and resources?”

- The tip cards are essential for caring for a few 
details and important procedures

- One TIME TRAVELER observes the group 
of Oasians to see if they are succeeding in 

completing the challenge

- Another TIME TRAVELER organizes the 
harvest of information on the page of the 

book of dreams

60
min.

- Fill in the information gathered about 
TALENTS and STORIES on the page 

of the Book of Dreams

- Place the appreciation pieces 
on the Oasis Game map

- Share what was found within the group

- Orient the group in systematizing the 
information before filling in the page

- Check to see if the quantity of pieces on 
the Map matches with the information 

systematized on the page.

to be 
defined

- Organize a Talent Show according to the 
instructions on the challenge card

- Find and read the tip card for the Talent Show

- Preferentially, organize this activity together 
with the dream gathering

15
min.

- Complete the “LISTEN TO HEARTS”
 step with the placing of the totem on the map, 
symbolizing that the group is aware of where in 

the game it has arrived.

- Ask the group to do a fun ritual to celebrate 
the finalization of this step - it can be a dance 

or a fun dynamic

WHAT DOES THE TIME TRAVELER NEED TO KNOW AND DO?

-ORGANIZATION OF THE GAME KIT

THE OASIS GAME ONLINE is a simplified version, created so 
that any individual can download the pieces of the game, 
print them using a conventional printer, and put together 
their own kit with the materials that they have available.

It is important to have the kit ready, read the Oasis Game 
tutorial online, and put everything together before the game 
starts.

THE BOXED OASIS GAME is the complete version of the 
game.  It was created preferentially for people who have 
participated in Instituto Elos’ trainings and who want to 
bring their experience to their own professional context. 

The boxed version contains all of the items listed on the 
previous page, but you can print or acquire separately with 
Elos all of the pieces that are refillable, such as the pages 
of the book of dreams, the ribbons, and in some cases the 
jerseys.

Refilling the box with all the necessary pieces before 
beginning a new game is fundamental.

There are two versions of the game, the online and the
boxed version,

12

30
min.

- Presentation of the models - each team 
presents their model

- Harvesting of contributions to the project

- Organize a team of consultants (people 
who are already part of the game or people 

who are invited from the outside) -- the 
KNOWSALOT can give an opinion or support 

the building of the models

Examples for defining these consultants:  who 
in the community understands everything 

about plants?  Who understands things about 
children?  Who is the best at football?  Who is 
the mother who is most present and can say 

how the playground is coming along?

30
min.

- Integration of the models into 
one singular model

- Presentation of the final model

- Consultants and the groups of the other 
models say what they like most about the 

model that is being presented

- The idea is not to choose the best model, 
rather to combine the best ideas from each of 

the models into one model.

20
min.

- Closure for the day - Offer a circle dance or hug session

15
min.

- Place the pieces of what has been achieved

- Complete the“care for yourself, 
others, and the common dream” step 
with the placement of the totem on the map

- Ask the group to do a fun ritual to celebrate 
the finalization of this step - this can be a 

dance or another dynamic
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time activities orientation

120 
min.

- Invitation and mobilization of people 
for the Project Gathering

- Create a fun way to invite people 
to the gathering

- While the Oasians invite people, make sure 
everything is ready to start;

- Prepare  activities for the children 
during the gathering. 

-The place where the gathering will take place 
should be well lit, sheltered and quiet. 

Avoid open areas.

- Prepare a space with 2 areas; one with 
chairs in  a semi-circle and the other with 

three tables with the scale model bases  and 
materials.  

10
min. - Opening the Project Gathering

- Remind people of the different 
character roles in the group

- Don’t forget an attendance list and to 
welcome whoever arrives

30
min.

- Presentation of Elos Philosophy video or 
another inspiring video;

- Recall the dreams and present slides with 
inspiring references.

- Double check the quality of the sound 
and projector

- Arrange the audience in a 
semi-circular format

30
min.

- Build the Scale Model 

- Divide the group in around 
the 3 model bases. 

- "During the next 30 minutes you will divide 
into 3 work groups to put the DREAMS on the 
scale model.  Use the materials that are on the 
table; clay, paper, scissors, etc..." The idea is to 
construct a miniature of what they dream for 

this space; 

- During the second moment  use the area 
with the tables;

- If the place needs murals or the dream is of a 
socioeconomic nature, you can suggest they 
do drawings or prototypes besides just the 

scale model.

continues...

Project Gathering Option
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game cards

game manual

Oasis map Book of dreams flags

tokens

Jerseys

bracelets

totems + circle

timeless box

how to choose a locale?

TIPS

The choosing of a locale can be guided by a few criteria:

RECEPTIVITY AND THE TWINKLE IN THE EYES
The presence of affective leaders, people who dream of making 
the chosen place better, people who are ready and willing to 
mobilize a bigger group to make things happen;

AWARENESS
The community already shows a desire to realize a transformation;

MOBILIZATION 
The beauties, resources, histories, and local talents are 
already mapped out or articulated to an extent;

COMPLEXITY
It is important that the extent to which the environment is 
challenging* be compatible with the abilities of the Time 
Travelers and Oasians.  For example, for your first Oasis, 
choose a location and community in which you or the group 
have the most solid relationship, trust, and knowledge of the 
challenges that will be addressed.  It could be your house, 
school, street, or neighborhood.  Key to a successful process 
is the reality that the Oasis experience has, to a certain 
extent, the emotional, physical, and technical limitations of 
the mobilizing group.

RELATIONSHIPS AND LOCALIZATION
Existing contacts or prior indication of this place as a possible 
location for an Oasis.  For example, someone who lives in or 
frequents the place where the Oasis could happen, or a contact 
from an organization located close to the chosen locale.

Intention 
The relationship with this community strengthens the Oasians’ 
dream of changing the world;
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take care of yourself, others and 
the common dream 

You already know the community well. You found beauties, 
resources, talents, created affectionate bonds, got to know 
the stories of the place and collected dreams.  This is the 
moment to gather everyone together to decide where, and how, 
so that all of the collective desires become a reality in two 
days.

 Read the TAKE CARE OF YOURSELF, OTHERS, AND THE COMMON DREAM_1 
challenge card and the description of the characters.;

 Choose who will assume the roles of:

   doesitall and  makesitflavorful;
 Read the TAKE CARE OF YOURSELF, OTHERS, AND THE COMMON 

DREAM_2, _3, _4, and _5 challenge cards;

 Read the tips together with the characters who enter in this step;

 Complete the challenges.  Don’t forget to bring cardboard, paper 
for the model, colored paper, glue, scissors, box cutters, play-
dough, popsicle sticks and the other materials for the model;

 Organize the Project Meeting according to the instructions on 
the challenge card.  Read the tips on the cards about the Project 
Meeting;

 Unite the community to make the model.  Don’t forget to read the 
cards with tips about the gathering; 

 Mobilize talents and resources. Don’t forget to read the cards with 
tips;

 Put a small descriptive text, picture, or design of the PROJECT 
on this step’s page of the Book of Dreams;

 List the required resources and talents;

 Place the project pieces with the

         talents and  resources mobilized on the Oasis Map
 Complete the “Take Care of Yourself, Others, and the 

Common Dream” step with the placement of the totem on the map, 
symbolizing the group’s acknowledgement of the phase of the 
process that they have reached. 

 Before going on to the next step, the group cheers:

“WE TAKE CARE SO THAT OUR DREAMS BECOME REALITY!”

you will need:

STEP 4:

Dream Gathering Option

time activities orientation

120 
min.

- Invitation and mobilization of people 
for the Dream Gathering

- Think of a fun way to invite people 
to the Gathering

- Use a dream tree or dream carpet

- While the Oasians are inviting people, 
double check that everything is ready to start

- Prepare separate activities for the children

10
min. - Opening of the Dream Gathering

- Remind the group of their roles

- Don’t forget to have an attendance list on-
hand and to welcome the people who arrive

- If the group is small, less than 15 people, 
create a space for people to introduce 

themselves

20
min.

- Presentation of an inspiring video

If there is time, present a powerpoint with the 
beauties, resources, talents, and stories found 
in the locale where the game is taking place.

- Double check the quality of the sound and 
the projector

- The audience should be in a semi-circular 
format, if possible

60
min.

- Conversation groups

1) Form into groups of 5 people and discuss 
what it means to address the challenge in this 

step and materialize a collective dream

2) Round 1 - From everything I have seen, 
what is my collective dream for…?

3) Round 2 - Looking at all the collective 
dreams we have here, what is the one I would 

like to make a reality in 2 days? 

4) Harvest - each group presents what it 
discussed.

- Offer the Oasians the option of having 
someone do a graphic facilitation of the 

information harvesting

- Request that each conversation group 
has at least one Oasian

- If the Gathering has less than 15 people, it 
is better to gather in a single circle - in this 

scenario each person can share their dream 
and then pass the talking stick

- One of the groups can be the children’s 
group - this group can dream using drawing 

or storytelling

30
min.

- Brainstorming (with post its or a flipchart)
Where can we realize these dreams?

- Take advantage of the final moments of the 
gathering to harvest all the ideas that came up

15
min.

- Complete the “Dream big and 
together” step by placing the totem on the 

map, symbolizing that the group is aware of 
where in the game it has arrived

- Ask the group do do a fun ritual to celebrate 
the finalization of this step - this can be a 

circle dance or other dynamic

38

1.gathers friends
OBJECTIVES AND ACTIVITIES
1.1 Invite people - mobilizers to play the Oasis Game

Create an invitation and send it to a group of friends and/or 
invite them in-person

1.2 Hold a mobilizing group organizing meeting for the Oasis
Create an agenda for the meeting and organize the infrastructure.

time activities orientation materials

5 min.
Open the meeting

with a greeting from the 
facilitator - Time Traveler;

Spacious room
with chairs in a circle.

30  min.

Introductions dynamic: 
- my name; - what I do best; 
- what are my expectations 

for this process

Choose
a dynamic

of your preference

5 min. Oasis Game video
Computer, projector, sound 

equipment, and large 
screen or white wall

30  min.
Presentation and conversation 

about possible places
to hold the Oasis Game;

Locale presentation 
materials, large sheets
of paper, and markers

30  min.

Preliminary defining 
of calendar, agreements, 
and scheduling of visits 

to chosen places
.

Calendar proposals, large 
sheets of paper, 

and markers

20  min. Closing - Circular Dance and 
“How am I leaving here today?”

Sound equipment
and music

WHAT DOES THE TIME TRAVELER DO?
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OASIS GAME SCHEDULE

monday tuesday wednesday thursday
 Opening of the 
Oasis Game

  step 1
  step 3

  step 2
 Talent Show and 

Dream Gathering 
with the community

 Preparation 
Meeting

 Project Meeting 

 Project Meeting 

mo
rn
in
g

af
te
rn
oo
n

ni
gh
t

friday saturday sunday monday
  step 4

 Mobilizing 
Resources

  step 5
 OASIS Hands-On

  step 5
 OASIS Hands-On

  step 4
 Mobilizing 

Resources

  step 5
 OASIS Hands-On

  step 5
 OASIS Hands-On

  step 6
  step 6
  step 7

Community 

mo
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in
g
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rn
oo
n

ni
gh
t

Option 1 - Speedy schedule

20

90
min. - Lunch or break - Find a nearby spot to eat

to be 
defined

- Organize the Dreams Gathering 
 as suggested on the Challenge card.

- Read the tip card about the Dreams 
Gathering 

- The Talents and Dreams Gathering can 
happen together.  

- Ensure that all preparation activities are taken 
care of by dividing into groups;

- Observe if the space where the gathering 
 will take place is easily accessible;

150
min. - Talents and Dreams Gathering - See the suggestion for the gathering 

schedule on the following page.

15
min. - Closure for the day or period - Invite the group to perform a small ritual of 

celebration to close the day or period.

GATHERING SCHEDULE
In the Oasis, you can choose to hold the Talents and 
Dreams Gathering together or separately.

Talents and Dreams Gathering Option

time activities orientation 

120 
min.

- Invitation and mobilization of people
 for the Talents and Dreams Gathering

- Think of a fun way to invite people 
to the Gathering

- Use a dream tree or dream carpet

- While the Oasians are inviting people, make 
sure that everything is ready to start

- Prepare separate activities for the children.

10
min.

- Opening the Talents and 
Dreams Gathering

- Remind the group of their roles

- Don’t forget to have an attendance list on-
hand and to welcome the people who arrive

- If the group is small, less than 15 people, 
create a space for people to introduce 

themselves

continues...
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STEP 3: DREAM BIG AND TOGETHER

PEDAGOGICAL OBJECTIVES AND ACTIVITIES
Practice the art of hosting, belief in utopia and 
synthesis in the purpose.

time activities orientation and materials

15 
min. - Opening the afternoon or activity.

- Organize the space for the group;

- Choose an opening dynamic:  
Circle Dance

- Check in:  How am I arriving today?

15
min.

-Start the step:  DREAM BIG AND 
TOGETHER

- Read the challenge card and list of 
characters for this step (1)

-  Choose who will fill the roles of 
the: SEEKSALL, KNOWSALOT.

- Organize the game to start this step

- Reinforce the importance of each character 
in supporting the activities and the 

completion of the challenges in the game.

120
min.

- Read the challenge cards for this step 
(2 and 3)

- Read the tips, together with the characters 
who entered in this step 

- Complete the challenges.  Don’t forget to 
bring paper,  pens, markers, colorful paper 

and tape. 

- Use the inspiring phrase:  “A dream you 
dream alone is only a dream, 
a dream you dream together is 

reality” John Lennon

- The tip cards are essential for caring for a few 
details and important procedures

- One TIME TRAVELER observes the group 
of Oasians to see if they are succeeding in 

completing the challenge

- Another TIME TRAVELER organizes the 
harvest of information on the page of the 

book of dreams

60
min.

- Fill in the information gathered about the 
DREAMS on the page of the Book of Dreams

- Place the dream pieces 
on the Oasis Game map

- Share what was found within the group

- Orient the group to organize the dreams 
by themes 

- Check to see if the quantity of pieces on 
the Map matches with the information 

systematized on the page.

continues...
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thursday friday saturday sunday
 Opening of the 
Oasis Game

  step 1
  step 3

  step 2
 Talent Show and 

Dream Gathering 
with the community

 Preparation 
Meeting

 Project Meeting

mo
rn
in
g

af
te
rn
oo
n

ni
gh
t

friday saturday sunday monday

  step 5
 OASIS Hands-On

  step 5
 OASIS Hands-On

  step 4
 Final check list for 

resource mobilization

* resource gathering 
can be monitored 

from afar

  step 5
 OASIS Hands-On

  step 5
 OASIS Hands-On

  step 6

  step 6

  step 7
community 

mo
rn
in
g

af
te
rn
oo
n

ni
gh
t

Option 2 - schedule in 2 blocks
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STEP 1: SEEK ABUNDANCE
OBJETIVOS PEDAGÓGICOS E ATIVIDADES

Practice the appreciative gaze, focus on abundance, and 
sensorial perception.

time activities orientation and materials materials

25 
min. - Opening of the day or activity

- Organize the space for the group;
- Choose an opening dynamic:  

Circle Dance
- Orient the group in systematizing the 
information before filling in the page
- Check to see if the number of pieces 

of the Map matches with what is 
written on the page

- Check in:  How am I arriving?

Sound 
equipment

15 
min.

- Start the SEEK ABUNDANCE step
 

- Read the challenge card and list of 
characters for this step (1)

 
- Choose who will fill the roles of 

the WELCOMESALL and the 
TELLSALL.

- Organize the game 
to start this step;

- Reinforce the importance of the role of 
each character to support 

the activities and completion of the 
game’s challenges

Chairs

60 
min.

-Read the challenge card for 
this step (2)

- Read the tips and identify the 
characters that enter in this stop

- Complete the challenges
It is important to have equipment to 

register what is happening in the game, 
such as a camera, a notebook for note 
taking, and paper, pencils, and colored 

markers for drawing.

- Use the inspirational phrase, “The 
essential is invisible to the eyes.”

- Reinforce the fact that the tip cards 
are essential for taking care of some 

important details and procedures - pay 
attention to them!

- Divide the facilitation team:  one TIME 
TRAVELER observes the Oasians to see 
if they are succeeding in completing the 

challenge
- The other TIME TRAVELER organizes 
the space and harvest of the information 
gathered so far on the pages of the book 

Tip Cards

60 
min.

- Fill in the information gathered 
about BEAUTIES and RESOURCES 
on the page of the Book of Dreams

- Place the abundance pieces on the 
Oasis Game map

- Orient the group as they systematize 
the information before filling in the page
- Check to see if the number of pieces of 
the Map matches with what is written on 

the page

20 
min.

- Complete the“SEEK ABUNDANCE” 
step with the placing of the totem on 
the map, symbolizing that the group 
is aware of where in the game it has 

arrived 

- Ask the group to do a fun ritual to 
celebrate the finalization of this step 
- it can be a dance or a fun dynamic

90
min. - Lunch or break - Find a nearby spot to eat!

PREPARATION

ti
me traveler
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The Oasians are mobilizers of the Oasis Game and have the 
power to invite people to realize together the world we all 
dream of.  This group will be responsible for propelling the 
realization of all the game’s challenges.  The group will 
divide into smaller families according to talents.  These 
families represent the different characters of the game.
The contribution of each character will be fundamental for 
the full and complete realization of the game’s objectives, 
and therefore it is fundamental to read the descriptions of 
the characters.

Note in the descriptions ahead the moment in which each 
character appears:

GET TO KNOW THE CHARACTERS OF THE GAME
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Once the preparation phase is finalized, open the game with 
the reciting of the legend, “OASIS: A GRAND JOURNEY IN SEARCH 
OF THE BOOK OF DREAMS,” and following up with the challenges 
of each of the 7 steps.

You can read, act out, or listen to the Legend of the Oasis 
on a celular phone, using sound equipment, or on a computer.

On this trajectory, there are clear principles for each of 
the 7 steps of the Oasis Game:

BEGINNING THE GAME

24

seek abundance

listen to hearts

dream big and together

take care of yourself, of others, and of the common 
dream

believe, go all the way, be spectacular

have fun and celebrate the collective achievement

time to build new dreams

STEP 2:

31

listen to hearts
After finding beauties and resources, it is the moment to 
discover the people behind these beauties mapped out in the 
search for abundance.  What are the values that are hidden 
behind these beauties, histories, and culture?  This is the 
motivation for the group to begin connecting with the people 
of the community.

 Read the LISTEN TO HEARTS_1 challenge card and the description 
of the characters. Choose who will assume the roles of the 

                makesithappen,  playsalot and  callsall
 Read the LISTEN TO HEARTS_2 and _3 challenge cards;

 Read the tips together with the characters that entered in 
this step;

 Complete the challenges.  Don’t forget to bring paper and 
markers, and if you’d like, a camera;

 Register the information gathered about:

                       talents and  stories 
                      in the pages of the Book of Dreams;

 Place the appreciation pieces on the Oasis Map;

 Organize a Talent Show as indicated on the challenge card.  
Read the card with tips about the Talent Show;

 Complete the “Listen to Hearts” step by placing the totem 
on the map, symbolizing the group’s arrival at this point in the 
process.

 Before moving on to the next step, the group cheers:

“WE RECOGNIZE TALENTS IN PEOPLE THROUGH AFFECTION!”

you will need:

13 sheets of A4 size paper, front and back

1 sheet of A4 size paper, front and back

iii

This work is licensed by Creative Commons:
Attribution-NonCommercial-NoDerivatives 4.0 International
https://creativecommons.org/licenses/by-nc-nd/4.0/deed

This material was created by Instituto Elos for specific purposes.  
Feel free to use the material for your own learning and to be able to 
share this knowledge with others, recognizing its authority and 
without altering the content in any of its parts.  If you have any 
questions, please get in touch with us through the email 
games@institutoelos.org.
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The oasians are the mobilizers 
of the OASIS Game and will 
be responsible for inspiring 
the completion of all of the 
game’s challenges.

The welcomesall family likes 
to greet those arriving and 
meet new people.

The tellsall family likes 
to register all of the 
moments, information and 
images, interacting with the 
community and with social 
networks

The callsall family invites and 
mobilizes people.

The playsalot family takes 
this phrase very serously:  
“Let’s play to transform the 
world together!”  As such, 
the Playsalot is that person 
who coordinates the groups 
of children involved in the 
activities proposed, and 
offers different activities 
throughout the course of the 
game.

The makesithappen family 
produces the game’s big 
moments, organizing, for 
example, the spaces and 
participants for the game’s 
meetings. 

The seeksall family mobilizes 
resources, such as tools, 
workers, materials, and 
equipment for the HANDS ON.

The knowsalot family is 
the family that is full 
of local knowledge or 
technical knowledge 
necessary to make the dream 
a reality.  These people 
are likely specialist in a 
certain area.

The makesitflavorful family 
prepares the food for the 
meetings, and especially 
for steps 5 and 6.

The doesitall family is made 
up of masters of different 
crafts and coordinates the 
actions of the HANDS ON on 
each work front.

The hasitall family is the 
guardian of the tools, 
equipment, and materials 
that have been donated.

The makesmagic family is made 
up of SECRET CHARACTERS 
that are chosen by the TIME 
TRAVELER and helps with the 
facilitation and organizing 
of the GAME.

The cultivatesdreams family 
is the guardian of the 
DREAMS of the OASIS in the 
community.

The time traveler family is the 
guardian of the OASIS GAME.

GET TO KNOW THE CHARACTERS OF THE GAME
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STEP 1:

29

seek abundance

 Read the SEEK ABUNDANCE_1 challenge card and the description 
of the characters 

 Choose who will assume the roles of the:

    welcomesall and  tellsall; 
 Read the SEEK ABUNDANCE_2 challenge cards;

 Read the tips together with the characters who entered in this 
step;

 Complete the challenges.  It is important to have material to 
record the activities, such as a camera, notebooks for making 
notes, and paper, pencils, and markers for drawing;

 Complete the information gathered about:
    beauties and  resources 
  on the pages of the Book of Dreams;

 Put the abundance pieces on the Oasis Map;

 Complete the “Seek Abundance” step by putting the totem on the 
map, symbolizing that now everyone is aware of where the group is 
within the process;

 Before moving onto the next step, the group cheers, 

“WE SEEK AND SEE ABUNDANCE!”

Prepare yourself!  With each step that is taken, a big 
transformation occurs.  With each step that is taken, there 
is a lot of emotion.  With each step that is taken, a page of 
the Book of Dreams is written.  With the place of action for 
the game defined, the calendar made and legend revealed, the 
journey along the map of the Oasis begins.  In this step, the 
main challenge is to find beauties and resources.  This is 
the moment to develop an appreciative vision of the community 
and the environment where the Oasis is taking place.  
The goal is to discover a space of abundance!

you will need:

28

OBJECTIVES AND ACTIVITIES
Prepare the enviroment and the group for the legend of the game

Take care to ensure that the environment is quiet and organized;

Download the audio of the legend prior to the meeting to have 
it ready to go;

Have a moment of connection and silence before playing the 
audio;

SCRIPT
Invite people to sit comfortably, close their eyes, and relax 
their bodies.  Take a deep breath and observe any sounds in 
the distance.  Then invite the group to notice sounds that 
are closer by.  Next, with the group’s eyes still closed, hit 
play on the audio of the Legend of the Oasis Game.

While the group still has their eyes closed and the audio is 
playing, the Time Traveler puts on their jersey.

Opening of the Oasis Game after the Legend

Open the Oasis Game kit, go through the pieces of the game with 
the group, and read the Game Manual together;

Next, follow the steps indicated in the Manual.

ready to begin? 
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g 
th
e 
jo
ur
ne
y 
to
 t
ra
ns
fo
rm
 

th
e 
wo
rl
d 
in
to
 a
n 
Oa
si
s.

5



WH
AT
 C
AN
 Y
OU
 E
XP
ER
IE
NC
E 
IN
 T
HI
S 
GA
ME
?

Th
e 
Oa
si
s 
Ga
me
 i
nv
it
es
 p
eo
pl
e 
to
:

Tr
an
sf
or
m 
an
d 
fi
ll
 

pe
op
le
, 
pl
ac
es
, 

re
la
ti
on
sh
ip
s,
 a
nd
 

en
vi
ro
nm
en
ts
 w
it
h 
li
fe

Re
co
gn
iz
e 
th
e 
im
po
rt
an
ce
 

of
 c
el
eb
ra
ti
ng
 

co
ll
ec
ti
ve
 a
ch
ie
ve
me
nt
s

St
re
ng
th
en
 p
ub
li
c 
po
li
cy
 

in
 v
ar
io
us
 p
ar
ts
 o
f 
th
e 

wo
rl
d

Sh
or
te
n 
th
e 
di
st
an
ce
 

be
tw
ee
n 
ci
vi
l 
so
ci
et
y,
 

bu
si
ne
ss
, 
an
d 
go
ve
rn
me
nt

Li
ve
 a
n 
ex
pe
ri
en
ce
 i
n 

co
mm
un
it
y;

Pr
ac
ti
ce
 a
n 
ap
pr
ec
ia
ti
ve
 

vi
si
on
 o
f 
ab
un
da
nc
e 
in
 

th
e 
wo
rl
d;

Id
en
ti
fy
 b
ea
ut
ie
s,
 

re
so
ur
ce
s,
 s
to
ri
es
, 
an
d 

lo
ca
l 
ta
le
nt
s;

Dr
ea
m 
to
ge
th
er
 t
he
 

be
st
 s
pa
ce
s 
fo
r 

ga
th
er
in
g 
(s
tr
ee
ts
, 

sc
ho
ol
s,
 s
qu
ar
es
, 

pa
rk
s,
 o
rg
an
iz
at
io
ns
, 

ne
ig
hb
or
ho
od
s)
;

De
si
gn
 a
nd
 u
nd
er
ta
ke
 

cr
ea
ti
ve
 s
ol
ut
io
ns
 t
o 

re
al
iz
e 
a 
co
mm
on
 d
re
am

6

tim
e t

o b
uil

d n
ew

 dr
eam

s
No
w 
th
at
 e
ve
ry
on
e 
ha
s 
be
en
 t
ou
ch
ed
 b
y 
th
e 
po
we
r 
of
 t
ra
ns
fo
rm
at
io
n,
 

th
e 
in
vi
ta
ti
on
 i
s 
to
 i
nt
ia
te
 a
 n
ew
 c
yc
le
 o
f 
re
al
iz
at
io
ns
 t
ak
in
g 

in
to
 a
cc
ou
nt
 e
ve
ry
th
in
g 
th
at
 w
as
 l
iv
ed
 i
n 
th
e 
pr
oc
es
s.
  
It
 i
s 

th
e 
mo
me
nt
 t
o 
th
in
k 
ab
ou
t 
th
e 
fu
tu
re
, 
st
ar
ti
ng
 w
it
h 
a 
ha
rv
es
t 

of
 w
ha
t 
wa
s 
le
ar
ne
d,
 a
nd
 i
s 
a 
mo
me
nt
 t
o 
pl
an
 a
ct
io
ns
 b
as
ed
 o
n 

th
e 

in
it
ia
ti
ve
 
an
d 

au
to
no
my
 
of
 
th
e 

co
mm
un
it
y,
 
sp
re
ad
in
g 

th
e 

en
er
gy
 
mo
bi
li
ze
d 

up
 
un
ti
l 

th
is
 
po
in
t 

to
 
th
e 

ma
te
ri
al
iz
at
io
n 

of
 n
ew
 d
re
am
s.

 R
ea
d 
th
e 
TI
ME
 T
O 
BU
IL
D 
NE
W 
DR
EA
MS
_1

 c
ha

ll
en

ge
 c

ar
d 

an
d 

th
e 

de
sc
ri
pt
io
n 
of
 t
he
 c

ha
ra

ct
er

s;
 

 C
ho
os
e 
wh
o 
is
 g
oi

ng
 t

o 
as

su
me

 t
he

 r
ol

es
 o

f:

   
   

   
   

 cu
lti

va
tes

dre
am

s a
nd

 
 ti

me
 tr

av
ele

r;
 R

ea
d 
th
e 
TI
ME
 T
O 
BU
IL
D 
NE
W 
DR
EA
MS
_2
 a
nd
 _
3 

ch
al

le
ng

e 
ca

rd
s;

 R
ea
d 

th
e 

ti
ps
, 

to
ge

th
er

 w
it

h 
th

e 
ch

ar
ac

te
rs

 w
ho

 e
nt

er
ed

 i
n 

th
is

 
st

ep
;

 C
ol
le
ct
iv
el
y 
de
fi

ne
 t

he
 n

ew
 d

re
am

s;

 
Or
ga
ni
ze
 
th
e 

Fu
tu

re
 
Ga

th
er

in
g 

ac
co

rd
in

g 
to

 
th

e 
ch

al
le

ng
e 

ca
rd

.  
Fo
r 
th
is
, 
re
ad
 t
he

 c
ar

ds
 w

it
h 

ti
ps

 a
bo

ut
 t

he
 e

nc
ou

nt
er

.;

 M
ak
e 
a 
ca
le
nd
ar
 f

or
 a

cc
om

pa
ny

in
g 

fu
tu

re
 p

ro
je

ct
s;

 P
ut
 t
he
 

 ne
w 

dre
am

s a
nd

 A
CT

IO
N 
GR

OU
PS

 o
n 
th

e 
pa

ge
 o
f 
th

e 
Bo

ok
 

of
 D
re
am
s;

 
Pu

t 
th
e 

pi
ec
es
 
of

 
th

e 
fu

tu
re

 
wi

th
 
th

e 
ne
w 

dr
ea

ms
 
on

 
th

e 
Oa

si
s 

ma
p;  
Se
nd
 
a 

di
gi
ta
l 

co
py

 
of

 
th

e 
pa

ge
s 

of
 
th

e 
Bo

ok
 
of

 
Dr

ea
ms

 
to

 
In
st
it
ut
o 
El
os
 (
el

os
@i

ns
ti

tu
to

el
os

.o
rg

).
  
Th
is

 m
at

er
ia

l 
ma

y 
be

 p
ar

t 
of
 a
 s
pe
ci
al
 c
om
or

at
iv

e 
ed

it
io

n 
of

 t
he

 O
as

is
 a

ll
 o

ve
r 

th
e 

wo
rl

d;

 C
om
pl
et
e 
th
e 
“T
IM

E 
TO

 B
UI

LD
 N

EW
 D

RE
AM

S”
 s

te
p 

by
 p

ut
ti

ng
 t

he
 

to
te
m 
on
 t
he
 m
ap
, 

sy
mb

ol
iz

in
g 

th
at

 t
he

 g
ro

up
 n

ow
 k

no
ws

 h
ow

 t
o 

pr
op
el
 a
 n
ew
 c
yc
le

 o
f 

ma
te

ri
al

iz
in

g 
dr

ea
ms

.

 B
ef
or
e 
mo
vi
ng
 o
n 

to
 a

 n
ew

 c
yc

le
, 

th
e 

gr
ou

p 
ch

ee
rs

, 

“W
E 
KN
OW
 H
OW
 T
O 
CR
EA
TE
 O
TH
ER
 O
AS
ES
!”

you
 w

ill 
nee

d:

ST
EP

 7
:



CO
M

E 
TO

GE
TH

ER
 A

ND
 

FO
RM

 A
 C

OM
M

UN
IT

Y

YO
UN

G 
EN

TR
EP

RE
NE

UR
S

PU
BL

IC
 

AD
M

IN
IS

TR
AT

OR
S

CO
M

M
UN

IT
Y 

LE
AD

ER
S

BU
SI

NE
SS

 
EX

EC
UT

IV
ES

 A
ND

 
CO

LL
AB

OR
AT

OR
S

ED
UC

AT
OR

S

CH
OO

SE
 A

 
PL

AC
E.

..

TO
 E

XP
ER

IE
NC

E 
TH

E 
7 

ST
EP

S

see
k a

bun
dan

ce

lis
ten

 to
 he

art
s

tak
e c

are
 of

 yo
ur

sel
f, 

oth
ers

 an
d t

he 
com

mo
n 

dre
am

dre
am

 bi
g a

nd 
dre

am
 to

get
her

ST
EP
 6
: 
HA
VE
 F
UN
 A
ND
 C
EL
EB
RA
TE
 Y
OU
R 
CO
LL
EC
TI
VE
 A
CH
IE
VE
ME
NT

PE
DA
GO
GI
CA
L 
OB
JE
CT
IV
ES
 A
ND
 A
CT
IV
IT
IE
S

Pr
ac
ti
ce
 h
os
ti
ng
, 
th
e 
ar
t 
of
 c
el
eb
ra
ti
ng
 a
nd
 s
ha
ri
ng
.

tim
e

act
ivi

tie
s

ori
en

ta
tio

n

15 m
in

.
- O

pe
ni

ng
 o

f t
he

 d
ay

 o
r o

pe
ni

ng
 o

f t
he

 
ne

xt
 a

ct
iv

ity

- O
rg

an
iz

e 
th

e 
sp

ac
e 

fo
r t

he
 g

ro
up

 

- C
ho

os
e 

an
 o

pe
ni

ng
 d

yn
am

ic
:  c

irc
le

 d
an

ce

15 m
in

.

St
ar

t t
he

 s
te

p:
 H
AV
E 
FU
N 
AN
D 
CE
LE
BR
AT
E 

TH
E 
CO
LL
EC
TI
VE
 A
CH
IE
VE
ME
NT

- R
ea

d 
th

e 
ch

al
le

ng
e 

ca
rd

s f
or

 th
is 

st
ep

 (1
 a

nd
 2

)

- R
ea

d 
th

e 
tip

s 
to

ge
th

er
 w

ith
 th

e 
ch

ar
ac

te
rs

 
th

at
 e

nt
er

ed
 in

 th
e 

pr
ev

io
us

 s
te

ps

- O
rg

an
iz

e 
th

e 
ga

m
e 

to
 s

ta
rt

 th
is

 s
te

p

- T
he

re
 c

an
 b

e 
2 

m
om

en
ts

 o
f c

el
eb

ra
tio

n,
 

on
e 

im
m

ed
ia

te
ly

 fo
llo

w
in

g 
th

e 
ha

nd
s-

on
 

ac
tio

n 
(c

ul
tu

ra
l p

re
se

nt
at

io
n,

 ro
un

d 
of

 h
ig

h 
fiv

es
, h

ug
s)

 a
nd

 a
no

th
er

 a
ft

er
 th

e 
ha

nd
s-

on
, 

or
ga

ni
ze

d 
by

 th
e 

co
m

m
un

ity

60 m
in

.

- L
is

t a
ll 

of
 th

e 
pe

op
le

 a
nd

 o
rg

an
iz

at
io

ns
 

(in
cl

ud
in

g 
bu

si
ne

ss
es

) t
ha

t w
er

e 
pa

rt
 o

f t
he

 
O

as
is

 G
am

e 
so

 th
at

 y
ou

 c
an

 th
an

k 
th

em

- D
efi

ne
 h

ow
 y

ou
 w

ill
 c

el
eb

ra
te

- P
la

n 
th

e 
ce

le
br

at
io

n.

- I
ns

pi
ra

tio
na

l p
hr

as
e:

  “
Pl
ay
in
g 
to
 

tr
an
sf
or
m 
th
e 
wo
rl
d 
to
ge
th
er
”

- T
he

 ti
p 

ca
rd

s 
ar

e 
es

se
nt

ia
l 

fo
r c

ar
in

g 
fo

r a
 fe

w
 im

po
rt

an
t 

de
ta

ils
 a

nd
 p

ro
ce

du
re

s

- P
re

pa
ra

tio
n 

fo
r t

he
 c

el
eb

ra
tio

n 
ca

n 
ha

pp
en

 a
 fe

w
 d

ay
s 

be
fo

re
ha

nd

15 m
in

.

- S
ys

te
m

at
iz

e 
th

e 
co

nt
en

ts
 o

n 
th

e 
pa

ge
s 

of
 th

e 
Bo

ok
 o

f D
re

am
s

- R
e-

m
ou

nt
 th

e 
m

ap
 o

f t
he

 O
as

is
 

in
 a

 c
irc

ul
ar

 fo
rm

at

- P
la

ce
 th

e 
pi

ec
es

 re
pr

es
en

tin
g 

ce
le

br
at

io
ns

 a
nd

 w
ha

t h
as

 b
ee

n
 le

ar
ne

d 
on

 th
e 

O
as

is
 m

ap

- G
ui

de
 th

e 
gr

ou
p 

th
ro

ug
h 

th
e 

sy
st

em
at

iz
at

io
n 

of
 th

e 
in

fo
rm

at
io

n 
be

fo
re

 fi
lli

ng
 in

 th
e 

pa
ge

- C
he

ck
 to

 s
ee

 if
 th

e 
nu

m
be

r o
f p

ie
ce

s 
on

 th
e 

M
ap

 m
at

ch
es

 w
ith

 w
ha

t i
s 

sy
st

em
at

iz
ed

 o
n 

th
e 

pa
ge

15 m
in

.

- C
om

pl
et

e 
th

e 
st

ep
 “
Ha
ve
 f
un
 a
nd
 

ce
le
br
at
e 
th
e 
co
ll
ec
ti
ve
 

ac
hi
ev
em
en
t”

  w
ith

 th
e 

pl
ac

em
en

t o
f t

he
 

to
te

m
 o

n 
th

e 
m

ap
.

- A
sk

 th
e 

gr
ou

p 
to

 d
o 

a 
fu

n 
rit

ua
l t

o 
ce

le
br

at
e 

th
e 

fin
al

iz
at

io
n 

of
 th

is
 s

te
p.

  T
hi

s 
ca

n 
be

 a
 

da
nc

e 
or

 o
th

er
 k

in
d 

of
 d

yn
am

ic
.

12
0

m
in

.

- C
el

eb
ra

te
!  

W
ha

t d
id

 I 
le

ar
n?

  
W

ha
t d

o 
I c

el
eb

ra
te

? 
 

Le
t’s

 c
el

eb
ra

te
!

- T
ak

e 
an

 o
ffi

ci
al

 p
ho

to
 o

f t
he

 O
as

ia
ns

- L
ea

ve
 th

in
gs

 o
pe

n 
fo

r t
he

 O
as

ia
ns

 a
nd

 
Pa

rt
ic

ip
an

ts
 to

 d
efi

ne
 h

ow
 th

ey
 w

an
t t

o 
ce

le
br

at
e

- T
ak

e 
ca

re
 to

 e
ns

ur
e 

th
at

 th
e 

di
ffe

re
nt

 s
oc

ia
l 

ac
to

rs
 im

po
rt

an
t f

or
 th

e 
ga

m
e 

pr
oc

es
s 

ar
e 

in
vi

te
d 

to
 th

e 
ce

le
br

at
io

n

- P
re

pa
re

 p
ic

tu
re

s 
of

 th
e 

pr
oc

es
s 

w
ith

 
m

us
ic

 in
 th

e 
ba

ck
gr

ou
nd

48



W
HI

LE
 O

TH
ER

 
M

OB
IL

IZ
ER

S 
SP

RE
AD

 
TH

E 
OA

SI
S 

GA
M

E 
TH

RO
UG

HO
UT

 T
HE

IR
 

OW
N 

CO
M

M
UN

IT
IE

S

TH
E 

CO
M

M
UN

IT
Y 

PL
AN

S 
NE

W
 

DR
EA

M
S

PU
BL

IC
 

SE
CT

OR

CO
M

M
UN

IT
IE

S

SC
HO

OL
S

AF
TE

R 
RE

AL
IZ

IN
G 

A 
CO

LL
EC

TI
VE

 
DR

EA
M

 T
OG

ET
HE

R

BU
SI

NE
SS

ES

bel
iev

e, 
go

 al
l t

he 
wa

y, 
be 

spe
cta

cul
ar

hav
e f

un
 an

d 
cel

ebr
ate

 yo
ur 

col
lec

tiv
e 

ach
iev

em
ent

tim
e t

o b
uil

d 
new

 dr
eam

s

hav
e f

un
 an

d c
ele

bra
te 

you
r c

oll
ect

ive
 

ach
iev

em
ent

Af
te
r 
so
 m
an
y 
ac
hi
ev
em
en
ts
, 
no
th
in
g 
is
 b
et
te
r 
th
an
 c
el
eb
ra
ti
on
!  

Th
is
 
is
 
th
e 

mo
me
nt
 
in
 
wh
ic
h 

ev
er
yo
ne
 
un
it
es
 
to
 
se
e 

wh
at
 
wa
s 

bu
il
t 

to
ge
th
er
. 

no
t 

ju
st
 
in
 
th
e 

ha
nd
s-
on
 
st
ep
, 

bu
t 

in
 
th
e 

wh
ol
e 

of
 
th
e 

OA
SI
S 

ga
me
. 

 
Re
co
gn
iz
e 

al
l 

of
 
th
e 

ta
le
nt
s 

an
d 

ga
th
er
 
ev
er
yo
ne
 
to
ge
th
er
. 

 
Th
er
e 

ar
e 

ma
ny
 
di
ff
er
en
t 

wa
ys
 
to
 

ce
le
br
at
e.
  
Fo
r 
ex
am
pl
e,
 y
ou
 c
an
 o
rg
an
iz
e 
a 
cu
lt
ur
al
 f
ai
r 
wi
th
 

ac
ti
vi
ti
es
 
or
 
a 

bi
g 

pa
rt
y 

wi
th
 
de
li
ci
ou
s 

fo
od
, 

mu
si
c,
 
an
d 

da
nc
e 
pr
es
en
ta
ti
on
s.

 R
ea
d 
th
e 
HA
VE
 F
UN
 A
ND
 C
EL
EB
RA
TE
 Y
OU
R 
CO
LL
EC
TI
VE
 

AC
HI
EV
EM
EN
T_
1 

an
d 
_2

 c
ha

ll
en

ge
 c

ar
ds

;

 R
ea
d 

th
e 

ti
ps

, 
to

ge
th

er
 w

it
h 

th
e 

ch
ar

ac
te

rs
 w

ho
 e

nt
er

ed
 i

n 
th

e 
pr
ev
io
us
 s
te
ps
;

 
Ma
ke
 
a 

li
st

 
of

 
al

l 
th

e 
pe

op
le

 
an

d 
or

ga
ni

za
ti

on
s 

(i
nc

lu
di

ng
 

bu
si
ne
ss
es
) 

th
at

 
pl

ay
ed

 
a 

pa
rt

 
in

 
th

e 
Oa

si
s 

so
 
th

at
 
yo

u 
ar

e 
ab

le
 

to
 t
ha
nk
 t
he
m;

 D
ef
in
e 
ho
w 
yo

u 
wi

ll
 c

el
eb

ra
te

 t
he

 O
as
is

;

 P
la
n 
th
e 
ce
le

br
at

io
n;

 C
el
eb
ra
te
!;

 T
ak
e 
an
 o
ff
ic

ia
l 

ph
ot

o 
of

 t
he

 O
as

is
an
s;

 
Wr
it
e 

do
wn
 
th

e 
 ce

leb
rat

ion
s 
an

d 
 th

ing
s l

ear
ned

 a
nd

 
pu

t 
th

em
 

to
ge
th
er
 w
it
h 
th

e 
of

fi
ci

al
 p
ho

to
 a
nd

 t
he

 p
ho

to
s 
of

 t
he

 “
be

fo
re

ha
nd

” 
- 

af
te
r,
 p
ut
 t
he

m 
in

 t
he

 B
oo

k 
of

 D
re

am
s

 S
um
ma
ri
ze
 t
he

 D
is

co
ve

ri
es

 o
f 

th
e 

Jo
ur
ne

y 
in

 t
he

 d
re

am
 b

oo
k;

 R
e-
mo
un
t 
th
e 

ma
p 

of
 t

he
 O

as
is

 i
n 

a 
ci
rc

ul
ar

 f
or

ma
t;

 P
ut
 t

he
 p

ie
ce

s 
of

 c
el

eb
ra

ti
on

s 
an

d 
th

in
gs

 l
ea

rn
ed

 o
n 

th
e 

Oa
si

s 
ma

p;  C
om
pl
et
e 
th
e 
“H
av
e 
Fu
n 
an
d 
Ce
le
br
at
e 
Yo
ur
 C
ol
le
ct
iv
e 
Ac
hi
ev
em
en
t”

 
st
ep
 b
y 
pl
ac
in
g 

th
e 

to
te

m 
on

 t
he

 m
ap

, 
sy
mb

ol
iz

in
g 

th
e 

po
in

t 
at

 
wh
ic
h 
th
e 
gr
ou
p 

ha
s 

ar
ri

ve
d.

 
 B

ef
or
e 
mo
vi
ng

 o
n 

to
 t

he
 n

ex
t 

st
ep

, 
th
e 

gr
ou

p 
ch

ee
rs

, 

“W
E 
CE
LE
BR
AT
E 
OU
R 
OA
SI
S!

you
 w

ill 
nee

d:

ST
EP

 6
:



SY
MB
OL
IS
M 
AN
D 
ME
AN
IN
G

PR
IN
CI
PL
ES
 A
ND
 D
YN
AM
IC

Th
e 

na
me
 O

as
is
 w

as
 i

ns
pi
re
d 

by
 h

is
to
ry
 b

oo
ks
. 

 A
n 

Oa
si
s 

of
fe
rs
 

ho
pe
, 

re
fu
ge
, 

an
d 

st
ab
il
it
y 

fo
r 

ti
re
d 

tr
av
el
er
s 

in
 
th
e 

de
se
rt
.  

Th
e 

ce
nt
ra
l 

id
ea
 i

s 
th
at
 o

ur
 w

or
ld
 i

s 
fu
ll
 o

f 
gr
ea
t 

“d
es
er
ts
”:
  

co
mm
un
it
ie
s 
an
d 
re
gi
on
s 
wh
er
e 
so
ci
al
 a
nd
/o
r 
en
vi
ro
nm
en
ta
l 
vi
ta
li
ty
 

wa
s 
de
st
ro
ye
d.
  

Bu
t,
 w
it
ho
ut
 a
 d
ou
bt
, 
in
 t
he
se
 p
la
ce
s 
th
er
e 
ar
e 

st
il
l 
po
in
ts
 o
f 
li
gh
t 
fi
ll
ed
 w
it
h 
ho
pe
, 
be
au
ty
, 
an
d 
ha
pp
in
es
s.

In
 t
hi
s 
sc
en
ar
io
 w
e 
re
ca
ll
 t
he
 p
ow
er
 w
e 
al
l 
ha
ve
 w
he
n 
we
 a
re
 i
n 

co
mm
un
it
y,
 w
he
n 
we
 u
ni
te
 t
he
 b
es
t 
th
at
 e
ac
h 
of
 u
s 
ha
s 
in
 o
rd
er
 t
o 

re
al
iz
e 
a 
co
mm
on
 d
re
am
 o
r 
ob
je
ct
iv
e,
 r
ed
is
co
ve
ri
ng
 a
 w
ay
 t
o 
ex
is
t 

in
 c
om
mu
ni
ty
.

Th
e 

in
te
nt
io
n 

of
 
th
e 

Oa
si
s 

Ga
me
 
is
 
to
 
re
ve
al
 
mo
re
 
of
 
th
es
e 

po
in
ts
 o
f 
li
gh
ts
 t
hr
ou
gh
ou
t 
th
e 
wo
rl
d,
 s
ti
mu
la
ti
ng
 a
 c
ul
tu
re
 o
f 

da
il
y 
ca
re
 w
it
h 
on
e 
an
ot
he
r 
an
d 
wi
th
 t
he
 p
la
ce
 w
he
re
 w
e 
li
ve
. 
 A
 

co
mm
un
it
y 

ca
n 

wo
rk
 
to
ge
th
er
 
in
 
a 

co
op
er
at
iv
e,
 
im
ag
in
at
iv
e,
 
an
d 

fa
st
 w
ay
 t
o 
bu
il
d 
a 
mo
de
rn
 O
as
is
 -
- 
a 
ph
ys
ic
al
 s
pa
ce
 t
ha
t 
pr
om
ot
es
 

li
fe
, 
ha
pp
in
es
s,
 a
nd
 r
es
to
ra
ti
on
: 
 t
he
 w
or
ld
 t
ha
t 
we
 a
ll
 d
re
am
 o
f!

To
 p
la
y 
th
e 
Oa
si
s 
Ga
me
 i
s 
to
 b
e 
a 
pa
rt
 o
f 
a 
se
ri
ou
s 
ga
me
 t
o 

ch
an
ge
 
th
e 

wo
rl
d.
 
 
Al
on
g 

th
is
 
tr
aj
ec
to
ry
, 

th
er
e 

ar
e 

cl
ea
r 

pr
in
ci
pl
es
 t
ha
t 
gu
id
e 
ea
ch
 s
te
p 
of
 t
he
 g
am
e:

Th
e 
dy
na
mi
c 
of
 t
he
 g
am
e 
is
 o
ne
 o
f 
fl
uc
tu
at
in
g 
wa
ve
s 
of
 i
nd
iv
id
ua
ls
 

(m
ov
em
en
t 

in
 
ne
tw
or
ks
);
 
gr
ou
ps
 
an
d 

in
st
it
ut
io
ns
 
th
at
 
fo
rm
 

in
 
a 

sp
on
ta
ne
ou
s,
 
in
de
pe
nd
en
t,
 
an
d 

cr
ea
ti
ve
 
wa
y 

an
d 

ta
ke
 
to
 

th
e 

st
re
et
s 

on
 
a 

da
il
y 

ba
si
s 

to
 
ca
re
 
fo
r 

th
e 

re
vi
ta
li
za
ti
on
, 

be
au
ti
fi
ca
ti
on
, 
an
d 
su
st
ai
na
bi
li
ty
 o
f 
pl
ac
es
 a
ll
 o
ve
r 
th
e 
wo
rl
d 

in
 a
 c
oo
pe
ra
ti
ve
 a
nd
 l
ov
in
g 
wa
y.
  
In
 t
hi
s 
sc
en
ar
io
, 
th
e 
su
m 
of
 

al
l 
of
 t
he
 i
nd
iv
id
ua
l 
an
d 
lo
ca
l 
re
so
ur
ce
s 
be
co
me
s 
th
e 
ab
un
da
nc
e 

th
at
 w
e 
ne
ed
 t
o 
tr
an
sf
or
m 
th
e 
wo
rl
d.
 

 se
ek 

abu
nda

nce
; 

 li
ste

n 
to 

hea
rts

; 
 dr

eam
 bi

g a
nd 

tog
eth

er;
 ta

ke 
car

e o
f y

our
sel

f, 
of 

oth
ers

, a
nd 

of 
the

 co
mm

on
 dr

eam
; 

 be
liev

e, 
go 

all
 th

e w
ay

, be
 sp

ect
acu

lar
;

 ha
ve

 fu
n 

an
d c

ele
bra

te 
the

 co
lle

cti
ve

 ac
hie

ve
me

nt
;

 ti
me

 to
 bu

ild 
new

 dr
eam

s

9

Ha
nd
s-
On
 S
ch
ed
ul
e

tim
e

act
ivi

tie
s

ori
en

ta
tio

n
30 m

in
.

- I
nv

ita
tio

n 
an

d 
m

ob
ili

za
tio

n 
of

 p
eo

pl
e

 fo
r t

he
 H

an
ds

-O
n

- M
ob

ili
ze

 th
e 

pa
rt

ic
ip

an
ts

 - 
w

al
k 

w
ith

 th
e 

O
as

ia
ns

 to
 th

e 
pl

ac
e 

of
 a

ct
io

n 
w

ith
 a

 b
an

ne
r 

an
d 

m
us

ic
, i

nv
iti

ng
 p

eo
pl

e 
al

on
g 

th
e 

w
ay

.

15 m
in

.
- P

re
pa

ra
tio

n 
of

 th
e 

ci
rc

le
 a

nd
 b

eg
in

ni
ng

 
of

 th
e 

H
an

ds
-O

n 
st

ep

- O
rg

an
iz

e 
th

e 
sp

ac
e 

w
he

re
 th

e 
ha

nd
s-

on
 

ac
tio

n 
w

ill
 h

ap
pe

n 
so

 th
at

 a
n 

op
en

in
g 

ci
rc

le
 

ca
n 

ta
ke

 p
la

ce

- P
la

ce
 th

e 
je

rs
ey

s, 
bo

ar
d 

ga
m

e,
 fl

ag
s, 

an
d 

br
ac

el
et

s 
in

 th
e 

ce
nt

er
 o

f t
he

 c
irc

le

- P
re

se
nt

 th
e 

da
y’

s 
pl

an
ni

ng
 w

ith
 th

e 
di

ffe
re

nt
 

gr
ou

ps
 (e

ar
th

, w
at

er
, fi

re
, a

ir)
 a

nd
 in

vi
te

 th
e 

WE
LC
OM
ES
AL
L,

 S
EE
KS
AL
L,

 a
nd

 D
OE
SI
TA
LL

 
to

 in
te

gr
at

e 
in

to
 th

e 
gr

ou
ps

 s
o 

th
at

 th
er

e 
is

 o
ne

 
of

 e
ac

h 
of

 th
es

e 
ch

ar
ac

te
rs

 in
 e

ac
h 

w
or

k 
fr

on
t

15 m
in

.
- A

ct
io

n 
gr

ou
ps

- T
he

 te
am

s 
di

vi
de

 u
p 

an
d 

pl
an

 th
e 

da
y’

s 
ac

tiv
iti

es
 - 

af
te

r t
hi

s 
in

iti
al

 s
te

p 
th

e 
gr

ou
p 

re
un

ite
s 

in
 a

 c
irc

le
 a

nd
 e

ac
h 

gr
ou

p 
pr

es
en

ts
 

w
ha

t w
ill

 b
e 

do
ne

- T
he

 T
im

e 
tr

av
el

er
 p

ut
s 

on
 m

us
ic

, p
la

ce
s 

th
e 

da
y’

s 
gu

id
el

in
es

 in
 a

 v
is

ib
le

 lo
ca

tio
n 

an
d 

se
cr

et
ly

 c
ho

os
es

 th
e 
MA
KE
SM
AG
IC

To
 b

e
de

te
rm

in
ed

- H
an

ds
-O

n

- T
ak

e 
ca

re
 to

 e
ns

ur
e 

th
at

 th
er

e 
ar

e 
PL

AY
SA

LO
T 

ch
ar

ac
te

rs
 w

ith
 th

e 
ch

ild
re

n 
so

 
th

at
 th

ey
 d

o 
no

t p
ar

tic
ip

at
e 

in
 a

ny
 w

or
k 

th
at

 
co

ul
d 

pu
t t

he
m

 a
t r

is
k 

or
 u

se
 a

ny
 to

ol
s 

th
at

 a
re

 
da

ng
er

ou
s 

fo
r t

he
m

- T
ak

e 
ca

re
 to

 e
ns

ur
e 

th
at

 th
er

e 
is

 m
us

ic
 p

la
yi

ng
 

to
 h

el
p 

ke
ep

 th
e 

gr
ou

p’
s 

en
er

gy
 u

p

- T
ak

e 
ca

re
 to

 a
vo

id
 w

as
tin

g 
fo

od
 o

r m
at

er
ia

ls

- T
ak

e 
ca

re
 to

 m
ak

e 
su

re
 th

at
 th

e 
H

A
SI

TA
LL

 
ke

ep
s 

tr
ac

k 
of

 th
e 

to
ol

s 
by

 m
ar

ki
ng

 n
am

es
 o

n 
th

em
 a

nd
 k

ee
pi

ng
 a

 li
st

-T
ak

e 
ca

re
 to

 m
ak

e 
su

re
 th

at
 a

ll 
of

 th
e 

ac
tio

n 
gr

ou
ps

 h
av

e 
a 

cl
ea

r i
de

a 
of

 w
ha

t i
s 

to
 b

e 
do

ne

60
 m

in
- L

un
ch

Ta
ke

 c
ar

e 
so

 th
at

 th
e 

gr
ou

p 
di

vi
de

s 
in

to
 

di
ffe

re
nt

 g
ro

up
s 

to
 h

av
e 

lu
nc

h 
an

d 
so

 th
at

 th
e 

w
or

k 
do

es
 n

ot
 s

to
p

To
 b

e
de

te
rm

in
ed

- H
an

ds
-O

n

60 m
in

.
- F

in
al

iz
at

io
n 

of
 th

e 
da

y

- A
sk

 th
e 

O
as

ia
ns

 a
nd

 p
ar

tic
ip

an
ts

 to
 b

eg
in

 
co

lle
ct

in
g 

th
e 

m
at

er
ia

ls

- G
ui

de
 th

e 
or

ga
ni

za
tio

n 
of

 th
e 

to
ol

s 
in

 th
e 

w
ar

eh
ou

se
 s

pa
ce



WH
O 
PL
AY
S?

1.
 m

obi
liz

ers
Th
e 
OA
SI
S 
GR
OU
P 
– 
OA
SI
AN
S

 Th
e 

Oa
si
s 

Ga
me
 c

an
 b

e 
pl
ay
ed
 

by
 
an
yo
ne
 
an
d 

do
es
 
no
t 

ha
ve
 

a 
li
mi
t 
on
 t
he
 m
ax
im
um
 n
um
be
r 

of
 
pa
rt
ic
ip
an
ts
. 

 
To
 
be
gi
n 

it
 
is
 
ne
ce
ss
ar
y 

to
 
ha
ve
 
a 

mo
bi
li
zi
ng
 g
ro
up
 o
f 
be
tw
ee
n 
5 

an
d 
30
 p
eo
pl
e 
of
 v
ar
yi
ng
 a
ge
s 

(a
ge
s 
9 
an
d 
up
).
  
Th
es
e 
pe
op
le
 

wi
ll
 b

e 
th
e 

on
es
 r

es
po
ns
ib
le
 

fo
r 

th
e 

ac
ti
va
ti
on
 
of
 
th
e 

ne
tw
or
k 
an
d 
th
e 
ch
al
le
ng
es
 o
f 

th
e 
Ga
me
.

2.
 pa

rti
cipa

nt
s

Th
e 
Ga
me
 i
s 
dy
na
mi
c,
 a
nd
 b
ec
au
se
 

of
 
th
is
, 

ov
er
 
th
e 

co
ur
se
 
of
 

th
e 

ex
pe
ri
en
ce
 
ot
he
r 

pe
op
le
 

wi
ll
 
be
co
me
 
in
vo
lv
ed
 
an
d 

th
e 

gr
ou
p 
wi
ll
 g
ro
w.
  
Th
es
e 
pe
op
le
 

ar
e 
re
si
de
nt
s,
 c
ol
la
bo
ra
to
rs
, 

vo
lu
nt
ee
rs
 

fr
om
 

pa
rt
ne
ri
ng
 

in
st
it
ut
io
ns
, 

ot
he
r 

lo
ca
l 

ag
en
ts
, 
ot
he
r 
Oa
si
an
s,
 p
eo
pl
e 

fr
om
 
al
l 

ov
er
 
th
e 

wo
rl
d 

wh
o 

ha
ve
 
al
re
ad
y 

pl
ay
ed
 
or
 
ar
e 

cu
rr
en
tl
y 

pl
ay
in
g 

th
e 

Oa
si
s 

Ga
me
.

10

ST
EP
 5
: 
BE
LI
EV
E,
 G
O 
AL
L 
TH
E 
WA
Y,
 B
E 
SP
EC
TA
CU
LA
R

PE
DA
GO
GI
CA
L 
OB
JE
CT
IV
ES
 A
ND
 A
CT
IV
IT
IE
S

Pr
ac
ti
ce
 c
oo
pe
ra
ti
on
, 
au
to
no
my
, 
an
d 
pr
oa
ct
iv
it
y.

tim
e

act
ivi

tie
s

ori
en

ta
tio

n

15 m
in

.
- O

pe
ni

ng
 o

f t
he

 d
ay

 o
r t

he
 a

ct
iv

ity

- O
rg

an
iz

e 
a 

sp
ac

e 
fo

r t
he

 g
ro

up
, c

ho
os

e 
an

 
op

en
in

g 
dy

na
m

ic
 o

r c
irc

le
 d

an
ce

.

- C
he

ck
-in

 - 
H

ow
 a

m
 I 

ar
riv

in
g 

to
da

y?

24
0

m
in

.
- P

re
-p

ro
du

ct
io

n 
of

 th
e 

H
an

ds
-O

n 
st

ep

- O
rie

nt
 th

e 
re

so
ur

ce
s 

an
d 

ta
le

nt
s 

m
ob

ili
za

tio
n 

gr
ou

p

- O
rie

nt
 th

e 
pr

oj
ec

t e
la

bo
ra

tio
n 

gr
ou

p

- O
rie

nt
 th

e 
gr

ou
p 

th
at

 is
 re

sp
on

si
bl

e 
fo

r 
or

ga
ni

zi
ng

 th
e 

to
ol

s 
an

d 
ch

ec
k 

w
ha

t 
m

at
er

ia
ls

 a
re

 m
is

si
ng

- O
rie

nt
 th

e 
gr

ou
p 

th
at

 is
 o

rg
an

iz
in

g 
th

e 
co

m
m

un
al

 lu
nc

h

- O
rie

nt
 th

e 
gr

ou
p 

th
at

 w
ill

 b
e 

pr
ov

id
in

g 
se

rv
ic

es
 th

at
 c

an
 h

ap
pe

n 
be

fo
re

 th
e 

H
an

ds
-

O
n 

da
ys

, s
uc

h 
as

 c
le

an
up

 c
re

w
s 

th
at

 re
m

ov
e 

la
rg

er
 o

bj
ec

ts
 o

r r
ub

bl
e 

an
d 

de
br

is

60 m
in

.
- B

re
ak

 o
r l

un
ch

12
0

m
in

.
- C

on
tin

ui
ng

 th
e 

pr
e-

pr
od

uc
tio

n 
of

 th
e 

H
an

ds
-O

n

15 m
in

.

- R
ea

d 
th

e 
ch

al
le

ng
e 

ca
rd

 (1
) a

nd
 c

ha
ra

ct
er

 li
st

 fo
r t

hi
s 

st
ep

- C
ho

os
e 

w
ho

 w
ill

 fi
ll 

th
e 

ro
le

s 
of

  
HA
SI
TA
LL
 a

nd
 M
AK
ES
MA
GI
C

- O
rg

an
iz

e 
th

e 
ga

m
e 

to
 s

ta
rt

 th
is

 s
te

p

- R
ei

nf
or

ce
 th

e 
im

po
rt

an
ce

 th
at

 e
ac

h 
ch

ar
ac

te
r p

la
ys

 in
 s

up
po

rt
in

g 
th

e 
ac

tiv
iti

es
 

an
d 

co
m

pl
et

io
n 

of
 th

e 
ga

m
e 

ch
al

le
ng

es

60 m
in

.

- R
ea

d 
th

e 
ch

al
le

ng
e 

ca
rd

s 
fo

r t
hi

s 
st

ep
 

(2
 a

nd
 3

)

- R
ea

d 
th

e 
tip

s 
to

ge
th

er
 w

ith
 th

e 
ch

ar
ac

te
rs

 
w

ho
 e

nt
er

 in
 th

is
 s

te
p

- D
iv

id
e 

th
e 

ac
tio

n 
gr

ou
ps

 a
nd

 d
efi

ne
 th

e 
da

y’
s 

go
al

s. 
 P

ut
 th

e 
na

m
es

 o
f t

he
 A
CT
IO
N 

GR
OU
PS

 a
nd

 G
OA
LS

 fo
r e

ac
h 

tim
e 

on
 th

e 
pa

ge
 o

f t
he

 B
oo

k 
of

 D
re

am
s.

- C
he

ck
 th

at
 a

ll 
of

 th
e 

ac
tio

n 
gr

ou
ps

 
ha

ve
 a

 W
EL
CO
ME
SA
LL

, S
EE
KS
AL
L 

an
d 

DO
ES
IT
AL
L;

- C
he

ck
 th

at
 a

ll 
of

 th
e 

es
ta

bl
is

he
d 

go
al

s 
ar

e 
vi

ab
le
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bel
iev

e, 
go

 al
l t

he 
wa

y, 
be 

spe
cta

cul
ar

Th
e 
ti
me
 h
as
 a
rr
iv
ed
 t
o 
pu
t 
yo
ur
 h
an
ds
 t
o 
wo
rk
! 
 T
he
 m
ob
il
iz
er
s 

an
d 
pa
rt
ic
ip
an
ts
 w
il
l 
wo
rk
 t
og
et
he
r 
to
 o
ff
er
 t
he
ir
 t
al
en
ts
 a
nd
 

ma
te
ri
al
iz
e 

th
e 

dr
ea
ms
 o

f 
th
e 

co
mm
un
it
y.
  

In
 a

cc
or
da
nc
e 

wi
th
 

th
e 

Oa
si
s 

Ga
me
, 

al
l 

ar
e 

di
vi
de
d 

in
to
 
ac
ti
on
 
gr
ou
ps
, 

al
wa
ys
 

wi
th
 t
he
 i
nt
en
ti
on
 t
o 
of
fe
r 
th
ei
r 
be
st
 s
el
f 
to
 t
he
 p
ro
ce
ss
. 

 R
ea

d 
th

e 
BE
LI
EV
E,
 G
O 
AL
L 
TH
E 
WA
Y,
 B
E 
SP
EC
TA
CU
LA
R_
1 

ch
al

le
ng

e 
ca
rd
 a
nd
 t
he
 d
es
cr
ip
ti
on
 o
f 
th
e 
ch
ar
ac
te
rs
; 
 

 C
ho

os
e 

wh
o 
wi
ll
 a
ss
um
e 
th
e 
ro
le
s 
of
:

 
 

 
 ha

sit
all

 a
nd
 

 m
ak

esm
ag

ic;
 R

ea
d 

th
e 
BE
LI
EV
E,
 G
O 
AL
L 
TH
E 
WA
Y,
 B
E 
SP
EC
TA
CT
UL
AR
_2
 A
ND
 

_3
 c

ha
ll

en
ge
 c
ar
ds
;

 R
ea

d 
th

e 
ti
ps
, 

to
ge
th
er
 w

it
h 

th
e 

ch
ar
ac
te
rs
 t

ha
t 

en
te
r 

in
 t

hi
s 

st
ep

;

 D
iv

id
e 
th
e 
ac
ti
on
 g
ro
up
s 
an
d 
de
fi
ne
 t
he
 g
oa
ls
 f
or
 e
ac
h 
da
y.
  
Re
ad
 

a 
ca

rd
 w

it
h 
ti
ps
 a
bo
ut
 t
he
 o
rg
an
iz
at
io
n 
of
 t
he
 h
an
ds
-o
n 
ac
ti
on
;

 A
t 

th
e 

en
d 

of
 e

ac
h 

da
y,
 v

er
if
y 

wh
at
 w

as
 d

on
e 

an
d 

wh
at
 n

ee
ds
 t

o 
be

 
do

ne
 
th
e 

fo
ll
ow
in
g 

da
y.
 
 
Pu
t 

th
e 

ma
te
ri
al
s 

an
d 

to
ol
s 

aw
ay
 
an
d 

re
or

ga
ni

ze
 t
he
 i
nf
ra
st
ru
ct
ur
e 
of
 t
he
 p
ro
ce
ss
;

 P
ut

 t
he

 n
am
es
 o

f 
th
e 

AC
TI
ON
 G

RO
UP
S 

an
d 

th
e 

GO
AL
S 

fo
r 

ea
ch
 t

ea
m 

on
 t

he
 p

ag
e 
in
 t
he
 B
oo
k 
of
 D
re
am
s;
 

 P
la

ce
 t

he
 

 dr
eam

s r
eal

ize
d p

ie
ce
s 
on
 t
he
 O
as
is
 m
ap
;

  
Co

mp
le

te
 t
he
 “
Be
li
ev
e,
 G
o 
Al
l 
th
e 
Wa
y,
 B
e 
Sp
ec
ta
cu
la
r”
 s
te
p 
wi
th
 

th
e 

pl
ac

em
en
t 
of
 t
he
 t
ot
em
 o
n 
th
e 
ma
p,
 s
ym
bo
li
zi
ng
 t
he
 g
ro
up
’s
 

ar
ri

va
l 

at
 t
hi
s 
po
in
t 
in
 t
he
 p
ro
ce
ss
.

 B
ef

or
e 

mo
vi
ng
 o
n 
to
 t
he
 n
ex
t 
st
ep
, 
th
e 
gr
ou
p 
ch
ee
rs
:

“W
E 
RE
AL
IZ
E 
MI
RA
CL
ES
 W
IT
H 
OU
R 
OW
N 
HA
ND
S!
”

you
 w

ill 
nee

d:

ST
EP

 5
:

PI
EC
ES
 O
F 
TH
E 
OA
SI
S 
GA
ME

Co
mm
un
it
ie
s 

al
re
ad
y 

po
ss
es
s 

ev
er
yt
hi
ng
 
th
at
 
is
 
ne
ce
ss
ar
y 

to
 
pl
ay
 
th
e 

Oa
si
s 

ga
me
; 

al
l 

th
at
 
is
 
le
ft
 
is
 
co
mm
it
ti
ng
 

to
 
th
e 

re
al
iz
at
io
n 

of
 
a 

co
ll
ec
ti
ve
 
dr
ea
m!
 
 
Ov
er
 
ti
me
 
we
 

ha
ve
 
de
ve
lo
pe
d 

a 
fe
w 

th
in
gs
 
th
at
 
ca
n 

he
lp
 
su
pp
or
t 

yo
ur
 

ac
ti
on
s.
  
Yo
u 
wi
ll
 f
in
d 
th
em
 i
n 
th
e 
Ti
me
le
ss
 B
ox
 a
nd
 o
n 
th
e 

Tr
an
sf
or
ma
ti
on
 
Ga
me
s 

pl
at
fo
rm
 
on
 
In
st
it
ut
o 

El
os
’ 

we
bs
it
e 

(w
ww
.i
ns
ti
tu
to
el
os
.o
rg
/g
am
es
).
 

Th
e 
tim

ele
ss 

box
 p
os
se
ss
es
 a
 f
an
ta
st
ic
al
 t
ec
hn
ol
og
y:
  
co
nn
ec
ti
on
 

wi
th
 
th
e 

fu
tu
re
. 

 
As
 
th
e 

gr
ou
p 

co
ll
ec
ts
 
in
fo
rm
at
io
n,
 
ne
w 

ob
je
ct
s 

di
re
ct
ly
 
fr
om
 
th
e 

fu
tu
re
 
ap
pe
ar
 
in
si
de
 
th
e 

bo
x.

Th
e 

oas
is 

gam
e 

vid
eo 

pr
es
en
ts
 

th
e 

ga
me
 

an
d 

se
rv
es
 

as
 

in
sp
ir
at
io
n 

fo
r 

th
e 

jo
ur
ne
y.
 

 
It
 

is
 

av
ai
la
bl
e 

fo
r 

do
wn
lo
ad
in
g 

to
ge
th
er
 

wi
th
 

ot
he
r 

ma
te
ri
al
s 

in
 

th
e 

“p
re
pa
ra
ti
on
 
of
 
th
e 

ga
me
” 

st
ep
 
on
li
ne
. 

 
Yo
u 

ca
n 

do
wn
lo
ad
 

th
e 
vi
de
o 
at
: 

ww
w.
in
st
it
ut
oe
lo
s.
or
g/
ga
me
s/
ga
me
s/
vi
ew
/j
og
o-
oa
si
s

Th
e 

leg
end

 of
 th

e o
asi

s g
am

e i
s 
th
e 
in
vi
ta
ti
on
 t
o 
jo
in
 t
he
 

ga
me
. 
Yo
u 
ca
n 
do
wn
lo
ad
 t
he
 a
ud
io
 o
f 
th
e 
le
ge
nd
 a
t:

ww
w.
in
st
it
ut
oe
lo
s.
or
g/
ga
me
s/
ga
me
s/
vi
ew
/j
og
o-
oa
si
s.

Th
e 

ma
p i

s 
a 
bo
ar
d 
ga
me
 w
it
h 
pi
ec
es
 t
ha
t 
he
lp
 v
is
ua
li
ze
 t
he
 

co
ur
se
 o
f 
th
e 
ga
me
 a
nd
 r
eg
is
te
r 
ev
er
yt
hi
ng
 t
ha
t 
is
 d
is
co
ve
re
d 

an
d 
ma
te
ri
al
iz
ed
 d
ur
in
g 
ea
ch
 s
te
p 
of
 t
he
 O
as
is
. 
 I
t 
al
so
 h
el
ps
 

su
pp
or
t 

vi
si
to
rs
 
an
d 

Oa
si
an
s 

in
 
kn
ow
in
g 

wh
at
 
wa
s 

re
al
iz
ed
 

up
 
un
ti
l 

th
at
 
mo
me
nt
, 

in
vi
ti
ng
 
th
em
 
to
 
jo
in
 
th
e 

jo
ur
ne
y.

Th
e 

car
ds 

de
sc
ri
be
 t
he
 c
ha
ll
en
ge
s 
an
d 
ti
ps
 f
or
 t
he
 7
 s
te
ps
 o
f 

th
e 
Oa
si
s 
Ga
me
. 
 W
it
ho
ut
 t
he
m 
yo
u 
ar
e 
no
t 
ab
le
 t
o 
pl
ay
 t
he
 g
am
e.

Th
e 
pa
ge
s 
of
 t

he 
boo

k o
f d

rea
ms

 a
re
 g
ra
ph
ic
 d
ep
ic
ti
on
s 
of
 t
he
 

in
fo
rm
at
io
n 

th
at
 
is
 
ga
th
er
ed
 
an
d 

th
e 

ex
pe
ri
en
ce
s 

th
at
 
ar
e 

li
ve
d 
du
ri
ng
 e
ac
h 
st
ep
 o
f 
th
e 
ga
me
. 
 A
cc
or
di
ng
 t
o 
th
e 
Le
ge
nd
 

of
 t
he
 O
as
is
, 
th
es
e 
pa
ge
s 
we
re
 s
av
ed
 f
ro
m 
a 
gr
ea
t 
fi
re
. 
 T
he
 

Oa
si
an
s 

se
ek
 
to
 
jo
in
 
fo
rc
es
 
to
 
re
wr
it
e 

th
e 

Bo
ok
 
of
 
Dr
ea
ms
 

an
d 

bu
il
d 

a 
wo
rl
d 

th
at
 
al
lo
ws
 
us
 
to
 
re
tu
rn
 
to
 
dr
ea
mi
ng
.

Th
e 

acc
ess

ori
es 

ar
e 
ob
je
ct
s 
th
at
 h
el
p 
or
ga
ni
ze
 t
he
 c
ha
ra
ct
er
s 

an
d 

ac
ti
on
 
gr
ou
ps
 
in
 
th
e 

ga
me
. 

 
Th
ey
 
ar
e:
 
 
je
rs
ey
s 

fo
r 

th
e 

ch
ar
ac
te
rs
, 

ba
nn
er
s,
 

gr
ou
p 

fl
ag
s,
 

an
d 

br
ac
el
et
s 

th
at
 

he
lp
 

id
en
ti
fy
 

th
e 

pa
rt
ic
ip
an
ts
 

in
 

th
e 

ga
me
.
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WH
AT
 D
OE
S 
TH
E 
TI
ME
 T
RA
VE
LE
R 
NE
ED
 T
O 
KN
OW
 A
ND
 D
O?

-O
RG
AN
IZ
AT
IO
N 
OF
 T
HE
 G
AM
E 
KI
T

TH
E 

OA
SIS

 G
AM

E O
NL

INE
 i
s 
a 
si
mp
li
fi
ed
 v
er
si
on
, 
cr
ea
te
d 
so
 

th
at
 a
ny
 i
nd
iv
id
ua
l 
ca
n 
do
wn
lo
ad
 t
he
 p
ie
ce
s 
of
 t
he
 g
am
e,
 

pr
in
t 
th
em
 u
si
ng
 a
 c
on
ve
nt
io
na
l 
pr
in
te
r,
 a
nd
 p
ut
 t
og
et
he
r 

th
ei
r 
ow
n 
ki
t 
wi
th
 t
he
 m
at
er
ia
ls
 t
ha
t 
th
ey
 h
av
e 
av
ai
la
bl
e.

It
 i

s 
im
po
rt
an
t 

to
 h

av
e 

th
e 

ki
t 

re
ad
y,
 r

ea
d 

th
e 

Oa
si
s 

Ga
me
 

tu
to
ri
al
 o
nl
in
e,
 a
nd
 p
ut
 e
ve
ry
th
in
g 
to
ge
th
er
 b
ef
or
e 
th
e 
ga
me
 

st
ar
ts
.

TH
E 

BO
XE

D O
AS

IS 
GA

M
E 

is
 t
he
 c
om
pl
et
e 
ve
rs
io
n 
of
 t
he
 

ga
me
. 
 I
t 
wa
s 
cr
ea
te
d 
pr
ef
er
en
ti
al
ly
 f
or
 p
eo
pl
e 
wh
o 
ha
ve
 

pa
rt
ic
ip
at
ed
 i
n 
In
st
it
ut
o 
El
os
’ 
tr
ai
ni
ng
s 
an
d 
wh
o 
wa
nt
 t
o 

br
in
g 
th
ei
r 
ex
pe
ri
en
ce
 t
o 
th
ei
r 
ow
n 
pr
of
es
si
on
al
 c
on
te
xt
. 

Th
e 

bo
xe
d 

ve
rs
io
n 

co
nt
ai
ns
 
al
l 

of
 
th
e 

it
em
s 

li
st
ed
 
on
 
th
e 

pr
ev
io
us
 p
ag
e,
 b
ut
 y
ou
 c
an
 p
ri
nt
 o
r 
ac
qu
ir
e 
se
pa
ra
te
ly
 w
it
h 

El
os
 a
ll
 o
f 
th
e 
pi
ec
es
 t
ha
t 
ar
e 
re
fi
ll
ab
le
, 
su
ch
 a
s 
th
e 
pa
ge
s 

of
 
th
e 

bo
ok
 
of
 
dr
ea
ms
, 

th
e 

ri
bb
on
s,
 
an
d 

in
 
so
me
 
ca
se
s 

th
e 

je
rs
ey
s.

Re
fi
ll
in
g 

th
e 

bo
x 

wi
th
 
al
l 

th
e 

ne
ce
ss
ar
y 

pi
ec
es
 
be
fo
re
 

be
gi
nn
in
g 
a 
ne
w 
ga
me
 i
s 
fu
nd
am
en
ta
l.

Th
er
e 
ar
e 
tw
o 
ve
rs
io
ns
 o
f 
th
e 
ga
me
, 
th
e 

on
lin

e a
nd
 t
he

box
ed 

ve
rs
io
n,

12

30 m
in

.

- P
re

se
nt

at
io

n 
of

 th
e 

m
od

el
s 

- e
ac

h 
te

am
 

pr
es

en
ts

 th
ei

r m
od

el

- H
ar

ve
st

in
g 

of
 c

on
tr

ib
ut

io
ns

 to
 th

e 
pr

oj
ec

t

- O
rg

an
iz

e 
a 

te
am

 o
f c

on
su

lta
nt

s 
(p

eo
pl

e 
w

ho
 a

re
 a

lre
ad

y 
pa

rt
 o

f t
he

 g
am

e 
or

 p
eo

pl
e 

w
ho

 a
re

 in
vi

te
d 

fr
om

 th
e 

ou
ts

id
e)

 --
 th

e 
KN
OW
SA
LO
T 

ca
n 

gi
ve

 a
n 

op
in

io
n 

or
 s

up
po

rt
 

th
e 

bu
ild

in
g 

of
 th

e 
m

od
el

s

Ex
am

pl
es

 fo
r d

efi
ni

ng
 th

es
e 

co
ns

ul
ta

nt
s:

  w
ho

 
in

 th
e 

co
m

m
un

ity
 u

nd
er

st
an

ds
 e

ve
ry

th
in

g 
ab

ou
t p

la
nt

s?
  W

ho
 u

nd
er

st
an

ds
 th

in
gs

 a
bo

ut
 

ch
ild

re
n?

  W
ho

 is
 th

e 
be

st
 a

t f
oo

tb
al

l?
  W

ho
 is

 
th

e 
m

ot
he

r w
ho

 is
 m

os
t p

re
se

nt
 a

nd
 c

an
 s

ay
 

ho
w

 th
e 

pl
ay

gr
ou

nd
 is

 c
om

in
g 

al
on

g?

30 m
in

.

- I
nt

eg
ra

tio
n 

of
 th

e 
m

od
el

s 
in

to
 

on
e 

si
ng

ul
ar

 m
od

el

- P
re

se
nt

at
io

n 
of

 th
e 

fin
al

 m
od

el

- C
on

su
lta

nt
s 

an
d 

th
e 

gr
ou

ps
 o

f t
he

 o
th

er
 

m
od

el
s 

sa
y 

w
ha

t t
he

y 
lik

e 
m

os
t a

bo
ut

 th
e 

m
od

el
 th

at
 is

 b
ei

ng
 p

re
se

nt
ed

- T
he

 id
ea

 is
 n

ot
 to

 c
ho

os
e 

th
e 

be
st

 m
od

el
, 

ra
th

er
 to

 c
om

bi
ne

 th
e 

be
st

 id
ea

s 
fr

om
 e

ac
h 

of
 

th
e 

m
od

el
s 

in
to

 o
ne

 m
od

el
.

20 m
in

.
- C

lo
su

re
 fo

r t
he

 d
ay

- O
ffe

r a
 c

irc
le

 d
an

ce
 o

r h
ug

 s
es

si
on

15 m
in

.

- P
la

ce
 th

e 
pi

ec
es

 o
f w

ha
t h

as
 b

ee
n 

ac
hi

ev
ed

- C
om

pl
et

e 
th

e“
ca
re
 f
or
 y
ou
rs
el
f,
 

ot
he
rs
, 
an
d 
th
e 
co
mm
on
 d
re
am
” 

st
ep

 
w

ith
 th

e 
pl

ac
em

en
t o

f t
he

 to
te

m
 o

n 
th

e 
m

ap

- A
sk

 th
e 

gr
ou

p 
to

 d
o 

a 
fu

n 
rit

ua
l t

o 
ce

le
br

at
e 

th
e 

fin
al

iz
at

io
n 

of
 th

is
 s

te
p 

- t
hi

s 
ca

n 
be

 a
 

da
nc

e 
or

 a
no

th
er

 d
yn

am
ic
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tim
e

act
ivi

tie
s

ori
en

ta
tio

n

12
0 

m
in

.
- I

nv
ita

tio
n 

an
d 

m
ob

ili
za

tio
n 

of
 p

eo
pl

e 
fo

r t
he

 P
ro

je
ct

 G
at

he
rin

g

- C
re

at
e 

a 
fu

n 
w

ay
 to

 in
vi

te
 p

eo
pl

e 
to

 th
e 

ga
th

er
in

g

- W
hi

le
 th

e 
O

as
ia

ns
 in

vi
te

 p
eo

pl
e,

 m
ak

e 
su

re
 

ev
er

yt
hi

ng
 is

 re
ad

y 
to

 s
ta

rt
;

- P
re

pa
re

  a
ct

iv
iti

es
 fo

r t
he

 c
hi

ld
re

n 
du

rin
g 

th
e 

ga
th

er
in

g.
 

-T
he

 p
la

ce
 w

he
re

 th
e 

ga
th

er
in

g 
w

ill
 ta

ke
 p

la
ce

 
sh

ou
ld

 b
e 

w
el

l l
it,

 s
he

lte
re

d 
an

d 
qu

ie
t. 

Av
oi

d 
op

en
 a

re
as

.

- P
re

pa
re

 a
 s

pa
ce

 w
ith

 2
 a

re
as

; o
ne

 w
ith

 
ch

ai
rs

 in
  a

 s
em

i-c
irc

le
 a

nd
 th

e 
ot

he
r w

ith
 

th
re

e 
ta

bl
es

 w
ith

 th
e 

sc
al

e 
m

od
el

 b
as

es
  a

nd
 

m
at

er
ia

ls
.  

10 m
in

.
- O

pe
ni

ng
 th

e 
Pr

oj
ec

t G
at

he
rin

g

- R
em

in
d 

pe
op

le
 o

f t
he

 d
iff

er
en

t 
ch

ar
ac

te
r r

ol
es

 in
 th

e 
gr

ou
p

- D
on

’t 
fo

rg
et

 a
n 

at
te

nd
an

ce
 li

st
 a

nd
 to

 
w

el
co

m
e 

w
ho

ev
er

 a
rr

iv
es

30 m
in

.

- P
re

se
nt

at
io

n 
of

 E
lo

s 
Ph

ilo
so

ph
y 

vi
de

o 
or

 
an

ot
he

r i
ns

pi
rin

g 
vi

de
o;

- R
ec

al
l t

he
 d

re
am

s 
an

d 
pr

es
en

t s
lid

es
 w

ith
 

in
sp

iri
ng

 re
fe

re
nc

es
.

- D
ou

bl
e 

ch
ec

k 
th

e 
qu

al
ity

 o
f t

he
 s

ou
nd

 
an

d 
pr

oj
ec

to
r

- A
rr

an
ge

 th
e 

au
di

en
ce

 in
 a

 
se

m
i-c

irc
ul

ar
 fo

rm
at

30 m
in

.

- B
ui

ld
 th

e 
Sc

al
e 

M
od

el
 

- D
iv

id
e 

th
e 

gr
ou

p 
in

 a
ro

un
d 

th
e 

3 
m

od
el

 b
as

es
. 

- "
D

ur
in

g 
th

e 
ne

xt
 3

0 
m

in
ut

es
 y

ou
 w

ill
 d

iv
id

e 
in

to
 3

 w
or

k 
gr

ou
ps

 to
 p

ut
 th

e 
DR
EA
MS

 o
n 

th
e 

sc
al

e 
m

od
el

.  
U

se
 th

e 
m

at
er

ia
ls

 th
at

 a
re

 o
n 

th
e 

ta
bl

e;
 c

la
y,

 p
ap

er
, s

ci
ss

or
s, 

et
c.

.."
 T

he
 id

ea
 is

 to
 

co
ns

tr
uc

t a
 m

in
ia

tu
re

 o
f w

ha
t t

he
y 

dr
ea

m
 fo

r 
th

is
 s

pa
ce

; 

- D
ur

in
g 

th
e 

se
co

nd
 m

om
en

t  
us

e 
th

e 
ar

ea
 

w
ith

 th
e 

ta
bl

es
;

- I
f t

he
 p

la
ce

 n
ee

ds
 m

ur
al

s 
or

 th
e 

dr
ea

m
 is

 o
f a

 
so

ci
oe

co
no

m
ic

 n
at

ur
e,

 y
ou

 c
an

 s
ug

ge
st

 th
ey

 
do

 d
ra

w
in

gs
 o

r p
ro

to
ty

pe
s 

be
si

de
s 

ju
st

 th
e 

sc
al

e 
m

od
el

.

co
nt

in
ue

s.
..

Pr
oj
ec
t 
Ga
th
er
in
g 
Op
ti
on

42
13

ga
me
 c
ar
ds

ga
me
 m
an
ua
l

Oa
si
s 
ma
p

Bo
ok

 o
f 

dr
ea

ms
fl

ag
s

to
ke

ns

Je
rs

ey
s

br
ac

el
et

s

to
te

ms
 +

 c
ir

cl
e

ti
me

le
ss

 b
ox



Yo
u 

wi
ll
 n

ee
d 

th
re
e 

th
in
gs
 t

o 
be
gi
n 

to
 p

la
y 

th
e 

Oa
si
s 

ga
me
:  

a 
gr
ou
p 
of
 f
ri
en
ds
, 
a 
pl
ac
e 
to
 a
ct
, 
an
d 
th
e 
ga
me
 m
at
er
ia
ls
.

PR
EP
AR
AT
IO
N

1.
 G

AT
HE

R 
YO

UR
 FR

IEN
DS

Th
e 

fi
rs
t 

th
in
g 

th
at
 
yo
u 

sh
ou
ld
 
do
 
is
 

un
it
e 

a 
gr
ou
p 

of
 
pe
op
le
 
- 

be
tw
ee
n 

5 
an
d 

30
 p
eo
pl
e 
wh
o 
ha
ve
 a
 b
ig
 d
es
ir
e 
to
 c
ha
ng
e 

th
e 

wo
rl
d,
 s

ta
rt
in
g 

wi
th
 t

he
ir
 o

wn
 h

om
e,
 

th
ei
r 
ow
n 
sc
ho
ol
, 
th
ei
r 
ow
n 
or
ga
ni
za
ti
on
, 

ne
ig
hb
or
ho
od
, 
pa
rk
, 
sq
ua
re
, 
or
 s
tr
ee
t.

Us
e 
th
e 
vi
de
o 
of
 t
he
 O
as
is
 t
o 
pr
es
en
t 
th
e 

ga
me
 t
o 
th
e 
gr
ou
p.

2.
 C

HO
OS

E A
 LO

CA
LE

Th
is
 i
s 
on
e 
of
 t
he
 m
os
t 
im
po
rt
an
t 
pa
rt
s 
of
 

th
e 

ga
me
. 

 C
ho
os
in
g 

a 
pl
ac
e 

to
 t

ra
ns
fo
rm
 

re
qu
ir
es
 

ti
me
, 

re
se
ar
ch
, 

in
vo
lv
em
en
t,
 

re
sp
on
si
bi
li
ty
, 

an
d 

mo
st
 

im
po
rt
an
tl
y,
 

un
de
rs
ta
nd
in
g 

th
at
 

th
e 

po
te
nt
ia
l 

pa
rt
ne
rs
hi
p 

is
 g

oi
ng
 t

o 
ch
an
ge
 t

he
 l

iv
es
 

of
 e
ve
ry
on
e 
in
vo
lv
ed
.

It
 
co
ul
d 

be
 
th
e 

pl
ac
e 

wh
er
e 

on
e 

or
 

mo
re
 
pe
op
le
 
wi
th
in
 
th
e 

gr
ou
p 

li
ve
, 

or
 

wh
er
e 

so
me
on
e 

kn
ow
s 

a 
lo
ca
l 

re
si
de
nt
 
or
 

in
st
it
ut
io
n.
 
 
Wh
at
 
is
 
im
po
rt
an
t 

is
 
th
e 

de
si
re
 
to
 
ma
ke
 
so
me
th
in
g 

ha
pp
en
 
in
 
th
is
 

de
si
gn
at
ed
 p
la
ce
.

Th
e 

pe
rs
on
 
wh
o 

re
co
mm
en
de
d 

th
e 

pl
ac
e 

go
es
 

wi
th
 

th
e 

gr
ou
p 

an
d 

fa
ci
li
ta
te
s 

an
 
in
tr
od
uc
ti
on
 
be
tw
ee
n 

th
e 

gr
ou
p 

an
d 

so
me
on
e 

fr
om
 t

he
 c

om
mu
ni
ty
 (

fo
r 

ex
am
pl
e,
 

on
e 
of
 t
he
 o
ld
es
t 
re
si
de
nt
s)
. 
 T
he
 i
ni
ti
al
 

co
nv
er
sa
ti
on
 
ca
n 

be
 
wi
th
 
th
is
 
pe
rs
on
, 

wh
o 

ca
n 

in
tr
od
uc
e 

yo
u 

to
 o

th
er
s.
  

A 
go
od
 

st
ra
te
gy
 
is
 
to
 
ta
ke
 
a 

wa
lk
 
th
ro
ug
h 

th
e 

ar
ea
. 
 U
se
 t
he
 O
as
is
 G
am
e 
vi
de
o 
to
 p
re
se
nt
 

th
e 
ga
me
 t
o 
pe
op
le
.
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90 m
in

.
- L

un
ch

 o
r b

re
ak

 - 
Fi

nd
 a

 n
ea

rb
y 

sp
ot

 to
 e

at

15
0

m
in

.
- P

ro
je

ct
 G

at
he

rin
g

- S
ee

 su
gg

es
te

d 
pr

og
ra

m
m

in
g

 o
n 

th
e 

ne
xt

 p
ag

e

15 m
in

.
- C

lo
si

ng
- O

ffe
r a

 c
irc

le
 d

an
ce

 a
nd

 
a 

hu
gg

in
g 

se
ss

io
n

tim
e

act
ivi

tie
s

ori
en

ta
tio

n
ma

ter
ial

s

15
 

m
in

.
- O

pe
ni

ng
 o

f t
he

 d
ay

 o
r a

ct
iv

ity

- O
rg

an
iz

e 
th

e 
sp

ac
e 

fo
r t

he
 g

ro
up

, a
nd

 
ch

oo
se

 a
n 

op
en

in
g 

dy
na

m
ic

, s
uc

h 
as

 a
 

ci
rc

le
 d

an
ce

- C
he

ck
-in

 - 
ho

w
 a

m
 I 

ar
riv

in
g 

to
da

y?

So
un

d 
Eq

ui
pm

en
t

- R
ea

d 
th

e 
ch

al
le

ng
e 

ca
rd

s 
fo

r t
hi

s 
st

ep
 (4

 a
nd

 5
)

- R
ea

d 
th

e 
tip

s 
to

ge
th

er
 w

ith
 th

e 
ch

ar
ac

te
rs

 w
ho

 e
nt

er
ed

 in
 th

is
 s

te
p

- C
om

pl
et

e 
th

e 
ch

al
le

ng
es

- T
he

 ti
p 

ca
rd

s 
ar

e 
es

se
nt

ia
l f

or
 c

ar
in

g 
fo

r 
al

l t
he

 d
et

ai
ls

 a
nd

 im
po

rt
an

t p
ro

ce
du

re
s

- T
he

 T
IM
E 
TR
AV
EL
ER
S 

ac
co

m
pa

ny
 

th
e 

pr
oc

es
s 

of
 m

ob
ili

zi
ng

 re
so

ur
ce

s 
an

d 
ta

le
nt

s 
ei

th
er

 in
-p

er
so

n 
or

 a
t a

 d
is

ta
nc

e

- I
f n

ec
es

sa
ry

, h
ol

d 
an

 in
-p

er
so

n 
re

un
io

n 
pr

io
r t

o 
th

e 
H

an
ds

-O
n 

st
ep

Ti
p 

Ca
rd

s

15 m
in

.

- P
ut

 a
 s

m
al

l t
ex

t, 
pi

ct
ur

e,
 o

r d
ra

w
in

g 
of

 th
e 
PR
OJ
EC
T 

on
 a

 p
ag

e 
of

 th
e 

bo
ok

 o
f d

re
am

s

- O
rie

nt
 th

e 
gr

ou
p 

in
 s

ys
te

m
at

iz
in

g 
th

e 
in

fo
rm

at
io

n 
ga

th
er

ed
 b

ef
or

e 
fil

lin
g 

ou
t 

th
e 

pa
ge

 o
f t

he
 b

oo
k 

of
 d

re
am

s

- C
he

ck
 to

 s
ee

 th
at

 th
e 

qu
an

tit
y 

of
 p

ie
ce

s 
on

 th
e 

m
ap

 is
 e

qu
al

 to
 th

e 
in

fo
rm

at
io

n 
on

 th
e 

pa
ge

15 m
in

.

- C
om

pl
et

e 
th

e 
“C
AR
E 
FO
R 

YO
UR
SE
LF
, 
OT
HE
RS
, 
AN
D 
TH
E 

CO
MM
ON
 D
RE
AM
” 

st
ep

 w
ith

 th
e 

pl
ac

in
g 

of
 th

e 
to

te
m

 o
n 

th
e 

m
ap

, 
sy

m
bo

liz
in

g 
th

at
 th

e 
gr

ou
p 

is
 a

w
ar

e 
of

 w
he

re
 in

 th
e 

ga
m

e 
it 

ha
s 

ar
riv

ed

- A
sk

 th
e 

gr
ou

p 
to

 d
o 

a 
fu

n 
rit

ua
l t

o 
ce

le
br

at
e 

th
e 

fin
al

iz
at

io
n 

of
 th

is
 s

te
p 

- 
th

is
 c

an
 b

e 
a 

da
nc

e 
or

 o
th

er
 d

yn
am

ic
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ST
EP
 4
: 
TA
KE
 C
AR
E 
OF
 Y
OU
RS
EL
F,
 O
TH
ER
S 
AN
D 
TH
E 
CO
MM
ON
 D
RE
AM

PE
DA
GO
GI
CA
L 
OB
JE
CT
IV
ES
 A
ND
 A
CT
IV
IT
IE
S

Pr
ac
ti
ce
 t
he
 a
rt
 o
f 
ca
ri
ng
 f
or
 t
he
 w
ho
le
, 
pl
an
ni
ng
 s
ta
rt
in
g 

wi
th
 a
 “
ye
s,
” 
an
d 
de
si
gn
in
g 
co
ll
ec
ti
ve
 d
re
am
s.

tim
e

act
ivi

tie
s

ori
en

ta
tio

n 
an

d m
at

eri
als

ma
ter

ial
s

15
 

m
in

.
- O

pe
ni

ng
 o

f t
he

 d
ay

 o
r o

f t
he

 n
ex

t 
ac

tiv
ity

- O
rg

an
iz

e 
th

e 
sp

ac
e 

fo
r t

he
 g

ro
up

, 
ch

oo
se

 a
n 

op
en

in
g 

dy
na

m
ic

:  
a 

ci
rc

le
 

da
nc

e,
 fo

r e
xa

m
pl

e

- C
he

ck
-in

 - 
le

t t
he

 g
ro

up
 k

no
w

 h
ow

 
yo

u 
ar

e 
ar

riv
in

g 
th

at
 d

ay

So
un

d 
eq

ui
pm

en
t

15 m
in

.

- S
ta

rt
 th

e 
st

ep
:  
TA
KE
 C
AR
E 
OF
 

YO
UR
SE
LF
, 
OF
 O
TH
ER
S,
 A
ND
 

OF
 T
HE
 C
OM
MO
N 
DR
EA
M.

- R
ea

d 
th

e 
ch

al
le

ng
e 

ca
rd

 (1
) a

nd
 th

e 
lis

t o
f c

ha
ra

ct
er

s 
fo

r t
hi

s 
st

ep
  

- C
ho

os
e 

w
ho

 is
 g

oi
ng

 to
 fi

ll 
th

e 
ro

le
 o

f t
he

 n
ew

 c
ha

ra
ct

er
s 

w
ho

 a
re

 
en

te
rin

g 
in

 th
is

 s
te

p:
 D
OE
SI
TA
LL
, 

MA
KE
SI
TF
LA
VO
RF
UL
.

O
rg

an
iz

e 
th

e 
ga

m
e 

to
 b

eg
in

 
th

is
 s

te
p

Re
in

fo
rc

e 
th

e 
im

po
rt

an
ce

 o
f e

ac
h 

ch
ar

ac
te

r i
n 

su
pp

or
tin

g 
th

e 
ac

tiv
iti

es
 

an
d 

m
at

er
ia

liz
at

io
n 

of
 th

e 
ga

m
e’

s 
ch

al
le

ng
es

Ch
ai

rs

12
0

m
in

.

- R
ea

d 
th

e 
ch

al
le

ng
e 

ca
rd

s 
fo

r t
hi

s 
st

ep
 (2

 a
nd

 3
)

- R
ea

d 
th

e 
cl

ue
s 

to
ge

th
er

 w
ith

 th
e 

ch
ar

ac
te

rs
 th

at
 e

nt
er

 in
 th

is
 s

te
p

- C
om

pl
et

e 
th

e 
ch

al
le

ng
es

- D
on

’t 
fo

rg
et

 to
 b

rin
g 

ca
rd

bo
ar

d,
 

pa
pe

r, 
co

lo
re

d 
pa

pe
r, 

gl
ue

, s
ci

ss
or

s, 
st

ra
ig

ht
-e

dg
es

, m
od

el
in

g 
cl

ay
, 

to
ot

hp
ic

ks
, a

nd
 o

th
er

 m
at

er
ia

ls
 fo

r 
th

e 
m

od
el

s

- I
ns

pi
rin

g 
ph

ra
se

:
“A
 c
ol
le
ct
iv
e 
pr
oj
ec
t 

to
 g
iv
e 
sh
ap
e 
to
 c
om
mo
n 

dr
ea
ms
.”

- T
he

 ti
p 

ca
rd

s 
ar

e 
es

se
nt

ia
l f

or
 

th
e 

ca
re

 o
f i

m
po

rt
an

t d
et

ai
ls

 a
nd

 
pr

oc
ed

ur
es

- O
ne

 T
IM
E 
TR
AV
EL
ER

 c
an

 
ob

se
rv

e 
th

e 
gr

ou
p 

of
 O

as
ia

ns
 

an
d 

ch
ec

k 
in

 to
 s

ee
 if

 th
ey

 a
re

 
su

cc
ee

di
ng

 in
 c

om
pl

et
in

g 
th

e 
ch

al
le

ng
e

- T
he

 o
th

er
 T
IM
E 
TR
AV
EL
ER

 
or

ga
ni

ze
s t

he
 sp

ac
e 

an
d 

th
e 

ha
rv

es
t 

on
 th

e 
pa

ge
 o

f t
he

 b
oo

k 
of

 d
re

am
s

Ti
p 

ca
rd

s

60 m
in

.

- O
rg

an
iz

e 
th

e 
Pr

oj
ec

t G
at

he
rin

g 
ac

co
rd

in
g 

to
 th

e 
ch

al
le

ng
e 

ca
rd

- R
ea

d 
a 

tip
 c

ar
d 

fo
r t

he
 P

ro
je

ct
 

G
at

he
rin

g

- B
ef

or
e 

th
e 

Pr
oj

ec
t G

at
he

rin
g 

it 
is

 
im

po
rt

an
t t

o 
ch

ec
k 

w
ha

t o
pt

io
ns

 e
xi

st
 

fo
r s

po
ts

 w
he

re
 a

ct
io

ns
 w

ill
 ta

ke
 p

la
ce

 
an

d 
sp

ea
k 

w
ith

 a
ny

on
e 

w
ho

 n
ee

ds
 to

 
pr

ov
id

e 
au

th
or

iz
at

io
n

- A
cc

om
pa

ny
 th

e 
cr

ea
tio

n 
of

 th
e 

ba
se

s 
fo

r t
he

 3
 m

od
el

s
-  

Ta
ke

 c
ar

e 
to

 e
ns

ur
e 

th
at

 th
e 

di
ffe

re
nt

 
im

po
rt

an
t s

oc
ia

l a
ct

or
s i

n 
th

e 
pr

oc
es

s 
ar

e 
pr

es
en

t a
nd

 in
fo

rm
ed

co
nt

in
ue

s.
..
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Be
gi
n 

by
 
sh
ar
in
g 

a 
bi
t 

ab
ou
t 

yo
ur
se
lf
 
an
d 

yo
ur
 
st
or
y:
  

wh
er
e 

yo
u 

ar
e 

fr
om
, 

ho
w 

yo
u 

ar
ri
ve
d 

wh
er
e 

yo
u 

ar
e,
 
yo
ur
 

in
te
re
st
 i
n 
ma
ki
ng
 t
he
 O
as
is
 h
ap
pe
n.

Sh
ar
e 

th
at
 
yo
u 

ar
e 

se
ek
in
g 

a 
pl
ac
e 

wi
th
 
pe
op
le
 
wh
o 

wa
nt
 

to
 
tr
an
sf
or
m 

th
e 

wo
rl
d 

st
ar
ti
ng
 
wi
th
 
lo
ca
l 

ta
le
nt
s 

an
d 

re
so
ur
ce
s.
 
 
It
 
is
 
an
 
in
vi
ta
ti
on
 
to
 
re
al
iz
e 

a 
co
mm
un
it
y 

dr
ea
m 

th
ro
ug
h 

a 
ha
nd
s-
on
 
ac
ti
on
 
wi
th
 
pe
op
le
 
wh
o 

wa
nt
 
to
 

se
e 
po
si
ti
ve
 t
ra
ns
fo
rm
at
io
n 
in
 t
he
ir
 c
om
mu
ni
ty
.

TI
PS - 

Is
 t
he
re
 a
 p
hy
si
ca
l 
sp
ac
e 
av
ai
la
bl
e 
to
 s
up
po
rt
 t
he
 g
ro
up
? 

(F
or
 e
xa
mp
le
 t
o 
ke
ep
 m
at
er
ia
ls
, 
to
 m
ee
t,
 t
o 
us
e 
th
e 
ba
th
ro
om
…)

- 
Is
 t
he
re
 a
 p
la
ce
 f
or
 c
om
mu
ni
ty
 m
ee
ti
ng
s?

- 
Ar
e 
th
er
e 
ne
ar
by
 p
la
ce
s 
to
 e
at
 l
un
ch
?

 N
ot
e:
  
sp
ac
es
 c
an
 b
e 
op
en
 (
st
re
et
, 
sq
ua
re
, 
co
ur
t/
fi
el
d)
 o
r 
cl
os
ed
 

(s
ch
oo
l,
 
NG
O,
 
co
mm
un
it
y 

ce
nt
er
).
 
Ge
t 

in
 
to
uc
h 

wi
th
 
wh
oe
ve
r 

is
 

re
sp
on
si
bl
e 
fo
r 
th
e 
sp
ac
e 
to
 u
nd
er
st
an
d 
ho
w 
to
 a
sk
 a
bo
ut
 u
si
ng
 i
t.

how
 to

 pr
ese

nt
 yo

urs
elf

 in
 th

e c
hos

en 
loc

ale
?

dur
ing

 th
e v

isit
 pa

y a
tte

nt
ion

 to
 th

ese
 th

ing
s:
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how
 to

 ch
oos

e a
 lo

cal
e?

TI
PS

Th
e 
ch
oo
si
ng
 o
f 
a 
lo
ca
le
 c
an
 b
e 
gu
id
ed
 b
y 
a 
fe
w 
cr
it
er
ia
:

RE
CE

PT
IV

IT
Y 

AN
D 

TH
E 

TW
IN

KL
E 

IN
 T

HE
 E

YE
S

Th
e 
pr

es
en

ce
 o
f 
af

fe
ct

iv
e 
le

ad
er

s,
 p
eo

pl
e 
wh

o 
dr

ea
m 
of

 m
ak

in
g 

th
e 

ch
os

en
 p

la
ce

 b
et

te
r,

 p
eo

pl
e 

wh
o 

ar
e 

re
ad

y 
an

d 
wi

ll
in

g 
to

 
mo

bi
li

ze
 a

 b
ig

ge
r 

gr
ou

p 
to

 m
ak

e 
th

in
gs

 h
ap

pe
n;

AW
AR

EN
ES

S
Th

e 
co

mm
un

it
y 
al

re
ad

y 
sh

ow
s 
a 
de

si
re

 t
o 
re

al
iz

e 
a 
tr

an
sf

or
ma

ti
on

;

MO
BI

LI
ZA

TI
ON

 
Th

e 
be

au
ti

es
, 

re
so

ur
ce

s,
 
hi

st
or

ie
s,

 
an

d 
lo

ca
l 

ta
le

nt
s 

ar
e 

al
re

ad
y 

ma
pp

ed
 o

ut
 o

r 
ar

ti
cu

la
te

d 
to

 a
n 

ex
te

nt
;

CO
MP
LE
XI
TY

It
 
is
 
im
po
rt
an
t 

th
at
 
th
e 

ex
te
nt
 
to
 
wh
ic
h 

th
e 

en
vi
ro
nm
en
t 

is
 

ch
al
le
ng
in
g*
 
be
 
co
mp
at
ib
le
 
wi
th
 
th
e 

ab
il
it
ie
s 

of
 
th
e 

Ti
me
 

Tr
av
el
er
s 

an
d 

Oa
si
an
s.
 
 
Fo
r 

ex
am
pl
e,
 
fo
r 

yo
ur
 
fi
rs
t 

Oa
si
s,
 

ch
oo
se
 
a 

lo
ca
ti
on
 
an
d 

co
mm
un
it
y 

in
 
wh
ic
h 

yo
u 

or
 
th
e 

gr
ou
p 

ha
ve
 t

he
 m

os
t 

so
li
d 

re
la
ti
on
sh
ip
, 

tr
us
t,
 a

nd
 k

no
wl
ed
ge
 o

f 
th
e 

ch
al
le
ng
es
 
th
at
 
wi
ll
 
be
 
ad
dr
es
se
d.
 
 
It
 
co
ul
d 

be
 
yo
ur
 
ho
us
e,
 

sc
ho
ol
, 

st
re
et
, 

or
 n

ei
gh
bo
rh
oo
d.
  

Ke
y 

to
 a

 s
uc
ce
ss
fu
l 

pr
oc
es
s 

is
 
th
e 

re
al
it
y 

th
at
 
th
e 

Oa
si
s 

ex
pe
ri
en
ce
 
ha
s,
 
to
 
a 

ce
rt
ai
n 

ex
te
nt
, 

th
e 

em
ot
io
na
l,
 p

hy
si
ca
l,
 a

nd
 t

ec
hn
ic
al
 l

im
it
at
io
ns
 o

f 
th
e 
mo
bi
li
zi
ng
 g
ro
up
.

RE
LA

TI
ON

SH
IP

S 
AN

D 
LO

CA
LI

ZA
TI

ON
Ex
is
ti
ng
 c
on
ta
ct
s 
or
 p
ri
or
 i
nd
ic
at
io
n 
of
 t
hi
s 
pl
ac
e 
as
 a
 p
os
si
bl
e 

lo
ca
ti
on
 
fo
r 

an
 
Oa
si
s.
 
 
Fo
r 

ex
am
pl
e,
 
so
me
on
e 

wh
o 

li
ve
s 

in
 
or
 

fr
eq
ue
nt
s 

th
e 

pl
ac
e 

wh
er
e 

th
e 

Oa
si
s 

co
ul
d 

ha
pp
en
, 

or
 a

 c
on
ta
ct
 

fr
om
 a
n 
or
ga
ni
za
ti
on
 l
oc
at
ed
 c
lo
se
 t
o 
th
e 
ch
os
en
 l
oc
al
e.

In
te

nt
io

n 
Th

e 
re

la
ti

on
sh

ip
 w
it

h 
th

is
 c
om

mu
ni

ty
 s
tr

en
gt

he
ns

 t
he

 O
as

ia
ns

’ 
dr

ea
m 

of
 c

ha
ng

in
g 

th
e 

wo
rl

d;

16

tak
e c

are
 of

 yo
urs

elf
, o

the
rs 

an
d 

the
 co

mm
on

 dr
eam

 
Yo
u 

al
re
ad
y 

kn
ow
 
th
e 

co
mm
un
it
y 

we
ll
. 

Yo
u 

fo
un
d 

be
au
ti
es
, 

re
so
ur
ce
s,
 
ta
le
nt
s,
 
cr
ea
te
d 

af
fe
ct
io
na
te
 
bo
nd
s,
 
go
t 
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 c
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 d
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ro
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 p
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 p
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n
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Ho
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 m
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 m
ee
ti
ng
 f
or
 t
he
 O
as
is

Cr
ea
te
 a
n 
ag
en
da
 f
or
 t
he
 m
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.
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 c
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 d
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 d
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 m
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r p

re
fe

re
nc

e

5 
m

in
.
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t p
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 p
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 m
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 c
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 c

ho
se

n 
pl

ac
es

.

Ca
le

nd
ar

 p
ro

po
sa

ls
, l

ar
ge

 
sh

ee
ts

 o
f p
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 C
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 b
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 p
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re
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at
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’t 
fo

rg
et

 to
 h

av
e 

an
 a

tt
en

da
nc

e 
lis

t a
nd

 
to

 w
el

co
m

e 
th

os
e 

w
ho

 a
rr

iv
e

- I
f t

he
 g

ro
up

 is
 s

m
al

le
r t

ha
n 

15
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cr

ea
te

 
a 

sp
ac

e 
w

he
re

 e
ac

h 
pe

rs
on

 c
an

 in
tr

od
uc

e 
hi

m
 

or
 h

er
se

lf

10 m
in

.
- P

re
se

nt
at

io
n 

of
 E

lo
s 

Ph
ilo

so
ph

y 
vi

de
o

- D
ou

bl
e 

ch
ec

k 
th

e 
so

un
d 

an
d 

pr
oj

ec
to

r q
ua

lit
y

- A
rr

an
ge

 th
e 

au
di

en
ce

, p
re

fe
re

nt
ia

lly
 in

 a
 

se
m

i-c
irc

ul
ar

 fo
rm

at

12
0

m
in

.

- T
al

en
t S

ho
w

1)
 O

pe
ni

ng
 w

ith
 a

 m
us

ic
al

, t
he

at
ric

al
, o

r d
an

ce
 

at
tr

ac
tio

n 
(m

ed
iu

m
 rh

yt
hm

)

2)
 P

re
se

nt
at

io
n 

fro
m

 a
n 

ol
de

r m
em

be
r o

f 
th

e 
co

m
m

un
ity

 to
 te

ll 
a 

st
or

y 
ab

ou
t t

he
 

co
m

m
un

ity
 (l

ig
ht

 rh
yt

hm
)

3)
 P

re
se

nt
at

io
n 

of
 h

an
di

cr
af

ts
, c

on
st

ru
ct

io
n,

 
ar

t, 
cu

lin
ar

y 
ta

le
nt

s 
(li

gh
t r

hy
th

m
)

4)
 C

lo
si

ng
 w

ith
 m

us
ic

 a
nd

 d
an

ce
 a

tt
ra

ct
io

ns
 

(fa
st

er
-p

ac
ed

 rh
yt

hm
)

- R
es

er
ve

 a
 ta

bl
e 

fo
r t

he
 c

ul
in

ar
y 

an
d 

ar
te

sa
na

l i
te

m
s 

to
 b

e 
pr

es
en

te
d

- O
rg

an
iz

e 
th

e 
or

de
r o

f t
he

 p
re

se
nt

at
io

ns
 

ac
co

rd
in

g 
to

 th
ei

r r
hy

th
m

/e
ne

rg
y,

 s
o 

th
at

 
ev

er
yo

ne
 is

 a
bl

e 
to

 p
ar

tic
ip

at
e 

in
 th

e 
be

st
 w

ay
 

po
ss

ib
le

- I
f y

ou
 w

an
t, 

th
er

e 
ca

n 
be

 a
 m

om
en

t w
he

re
 

ev
er

yo
ne

 ta
st

es
 th

e 
fo

od
 th

at
 is

 p
re

se
nt

ed

10 m
in

.
- C

lo
su

re
 fo

r t
he

 d
ay

- D
o 

a 
ci

rc
le

 d
an

ce
 a

nd
 e

nc
ou

ra
ge

 a
 ro

un
d 

of
 

hu
gs

 a
m

on
g 

th
os

e 
pr

es
en

t
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20 m
in

.

- P
re

se
nt

at
io

n 
of

 E
lo

s 
Ph

ilo
so

ph
y 

vi
de

o
 

- I
f t

he
re

's 
st

ill
 ti

m
e,

 p
re

se
nt

 s
lid

es
 o

f t
he

 
be

au
tie

s, 
re

so
ur

ce
s, 

ta
le

nt
s 

an
d 

st
or

ie
s 

fo
un

d 
in

 th
e 

pl
ac

e.

- D
ou

bl
e 

ch
ec

k 
th

e 
so

un
d 

an
d 

pr
oj

ec
to

r q
ua

lit
y

- A
rr

an
ge

 th
e 

au
di

en
ce

, p
re

fe
re

nt
ia

lly
 in

 a
 

se
m

i-c
irc

ul
ar

 fo
rm

at

30 m
in

.
- T

al
en

t S
ho

w
 –

 p
ar

t 1

- R
es

er
ve

 a
 ta

bl
e 

fo
r t

he
 c

ul
in

ar
y 

an
d 

cr
af

t t
al

en
ts

; 

- D
iv

id
e 

th
e 

nu
m

be
r o

f p
re

se
nt

at
io

ns
 s

o 
th

at
 a

 
m

ax
im

um
 o

f 3
 a

re
 s

ho
w

n 
in

 th
e 

be
gi

nn
in

g.
 

60 m
in

.

- C
on

ve
rs

at
io

n 
gr

ou
ps

1)
 F

or
m

 in
to

 g
ro

up
s 

of
 5

 p
eo

pl
e 

an
d 

di
sc

us
s 

w
ha

t i
t m

ea
ns

 to
 a

dd
re

ss
 th

e 
ch

al
le

ng
e 

in
 th

is
 

st
ep

 a
nd

 m
at

er
ia

liz
e 

a 
co

lle
ct

iv
e 

dr
ea

m

2)
 R

ou
nd

 1
 - 

Fr
om

 e
ve

ry
th

in
g 

I h
av

e 
se

en
, 

w
ha

t i
s 

m
y 

co
lle

ct
iv

e 
dr

ea
m

 fo
r…

?

3)
 R

ou
nd

 2
 - 

Lo
ok

in
g 

at
 a

ll 
th

e 
co

lle
ct

iv
e 

dr
ea

m
s 

w
e 

ha
ve

 h
er

e,
 w

ha
t i

s 
th

e 
on

e 
I w

ou
ld

 
lik

e 
to

 m
ak

e 
a 

re
al

ity
 in

 2
 d

ay
s?

 

4)
 H

ar
ve

st
 - 

ea
ch

 g
ro

up
 p

re
se

nt
s 

w
ha

t i
t 

di
sc

us
se

d.

- O
ffe

r t
he

 O
as

ia
ns

 a
 p

os
si

bi
lit

y 
to

 
do

 g
ra

ph
ic

 h
ar

ve
st

in
g 

or
 fa

ci
lit

at
io

n

- A
sk

 e
ac

h 
of

 th
e 

O
as

ia
ns

 to
 s

it 
in

 o
ne

 o
f t

he
 c

on
ve

rs
at

io
n 

ci
rc

le
s

- I
f t

he
 g

at
he

rin
g 

ha
s 

le
ss

 th
an

 1
5 

pe
op

le
, 

it'
s 

be
st

 to
 d

o 
a 

ro
un

d 
of

 d
re

am
s 

in
 a

 s
in

gl
e 

ci
rc

le
.  

Ea
ch

 p
er

so
n 

sh
ar

es
 h

is
 o

r h
er

 d
re

am
 

an
d 

pa
ss

es
 th

e 
ta

lk
in

g 
pi

ec
e.

  

- O
ne

 o
f t

he
 g

ro
up

s 
ca

n 
be

 a
 c

hi
ld

re
n'

s 
gr

ou
p 

to
 d

is
co

ve
r t

he
 d

re
am

s 
th

ro
ug

h 
dr

aw
in

gs
 a

nd
 s

to
ry

te
lli

ng
.

30 m
in

.
- T

al
en

t S
ho

w
 –

 p
ar

t 2

- P
re

se
nt

 a
ll 

th
e 

ta
le

nt
s 

w
ho

 s
ho

w
 u

p 
in

cl
ud

in
g 

th
e 

pr
od

uc
ts

 th
at

 a
re

 o
n 

th
e 

ta
bl

es
 

- F
or

 fo
od

 y
ou

 c
an

 h
av

e
A

 ta
st

in
g 

m
om

en
t

- P
ut

 th
e 

m
or

e 
liv

el
y 

pr
es

en
ta

tio
ns

 
to

w
ar

ds
 th

e 
en

d.

15 m
in

.
- C

lo
su

re
 fo

r t
he

 d
ay

- D
o 

a 
ci

rc
le

 d
an

ce
 a

nd
 e

nc
ou

ra
ge

 a
 ro

un
d 

of
 

hu
gs

 a
m

on
g 

th
os

e 
pr

es
en

t
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OB
JE
CT
IV
ES
 A
ND
 A
CT
IV
IT
IE
S

3.
1 
Or
ga
ni
ze
 t
he
 s
pa
ce
 w
he
re
 t
he
 g
am
e 
wi
ll
 b
e 
pu
t 
to
ge
th
er

Re
ad
 t

he
 i

ns
tr
uc
ti
on
s 

fo
r 

pu
tt
in
g 

th
e 

ga
me
 t

og
et
he
r 

ca
re
fu
ll
y 

an
d 
or
ga
ni
ze
 t
he
 l
ay
ou
t 
of
 t
he
 s
pa
ce
. 
 T
ak
e 
ca
re
 t
o 
ma
ke
 s
ur
e 

th
at
 
th
er
e 

is
 
sp
ac
e 

fo
r 

a 
ci
rc
le
 
of
 
ch
ai
rs
 
or
 
a 

ci
rc
le
 
on
 

th
e 

gr
ou
nd
; 

re
se
rv
e 

a 
sp
ac
e 

to
 l

ay
 o

ut
 t

he
 p

ag
es
 o

f 
th
e 

bo
ok
 

of
 
dr
ea
ms
; 

pu
t 

th
e 

pi
ec
es
 
of
 
th
e 

ga
me
 
in
 
th
e 

ce
nt
er
 
of
 
th
e 

ci
rc
le
; 

if
 i

t 
is
 p

os
si
bl
e 

to
 h

av
e 

so
un
d,
 s

et
 u

p 
th
e 

co
mp
ut
er
 

an
d 
pr
oj
ec
to
r.

3.
put

 to
get

her
 th

e g
am

e a
nd 

cal
end

ar

3.
2 
De
fi
ni
ng
 t
he
 C
al
en
da
r

To
 d
ef
in
e 
th
e 
ca
le
nd
ar
 i
t 
is
 n
ec
es
sa
ry
 t
o 
ch
ec
k 
th
e 
av
ai
la
bi
li
ty
 

of
 
bo
th
 
th
e 

pe
op
le
 
in
 
th
e 

mo
bi
li
zi
ng
 
gr
ou
p 

(O
as
ia
ns
) 

an
d 

th
e 

lo
ca
l 
pa
rt
ic
ip
an
ts
;

It
 
is

 
al

so
 
im

po
rt
an
t 

to
 
ve
ri
fy
 
th
e 

ti
me
 
fr
am
e 

in
 
wh
ic
h 

th
e 

gr
ou

p 
wo

ul
d 

li
ke
 t
o 
ma
ke
 t
he
 O
as
is
 h
ap

pe
n.

No
w 

ta
ke

 
a 

lo
ok
 
to
 
se
e 

wh
at
 
op
ti
on
s 

on
 
th
e 

ca
le
nd
ar
 
al
ig
ns
 

be
st

 
wi

th
 
th

e 
ac
ti
on
 
gr
ou
p 

an
d 

wi
th
 
th
e 

ty
pe
 
of
 
pl
ac
e 

wh
er
e 

yo
u 

wi
ll

 b
e 

ca
rr
yi
ng
 o
ut
 t
he
 a
ct
io
ns
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OA
SI
S 
GA
ME
 S
CH
ED
UL
E

mo
nda

y
tu

esd
ay

we
dne

sda
y

thu
rsd

ay
 O

pe
ni

ng
 o

f t
he

 
O

as
is

 G
am

e

  st
ep 

1
  st

ep 
3

  st
ep 

2
 T

al
en

t S
ho

w
 a

nd
 

D
re

am
 G

at
he

rin
g 

w
ith

 th
e 

co
m

m
un

ity

 P
re

pa
ra

tio
n 

M
ee

tin
g

 P
ro

je
ct

 M
ee

tin
g 

 P
ro

je
ct

 M
ee

tin
g 

morning afternoon night

fri
day

sat
ur

day
sun

day
mo

nda
y

  st
ep 

4
 M

ob
ili

zi
ng

 
Re

so
ur

ce
s

  st
ep 

5
 O

A
SI

S 
H

an
ds

-O
n

  st
ep 

5
 O

A
SI

S 
H

an
ds

-O
n

  st
ep 

4
 M

ob
ili

zi
ng

 
Re

so
ur

ce
s

  st
ep 

5
 O

A
SI

S 
H

an
ds

-O
n

  st
ep 

5
 O

A
SI

S 
H

an
ds

-O
n

  st
ep 

6
  st

ep 
6

  st
ep 

7
Co

m
m

un
ity
 

morning afternoon night

Op
ti
on
 1
 -
 S
pe
ed
y 
sc
he
du
le

20

90 m
in

.
- L

un
ch

 o
r b

re
ak

- F
in

d 
a 

ne
ar

by
 sp

ot
 to

 e
at

to
 b

e 
de

fin
ed

- O
rg

an
iz

e 
th

e 
D

re
am

s 
G

at
he

rin
g 

 a
s 

su
gg

es
te

d 
on

 th
e 

Ch
al

le
ng

e 
ca

rd
.

- R
ea

d 
th

e 
tip

 c
ar

d 
ab

ou
t t

he
 D

re
am

s 
G

at
he

rin
g 

- T
he

 T
al

en
ts

 a
nd

 D
re

am
s 

G
at

he
rin

g 
ca

n 
ha

pp
en

 to
ge

th
er

.  

- E
ns

ur
e 

th
at

 a
ll 

pr
ep

ar
at

io
n 

ac
tiv

iti
es

 a
re

 ta
ke

n 
ca

re
 o

f b
y 

di
vi

di
ng

 in
to

 g
ro

up
s;

- O
bs

er
ve

 if
 th

e 
sp

ac
e 

w
he

re
 th

e 
ga

th
er

in
g 

 w
ill

 ta
ke

 p
la

ce
 is

 e
as

ily
 a

cc
es

si
bl

e;

15
0

m
in

.
- T

al
en

ts
 a

nd
 D

re
am

s 
G

at
he

rin
g

- S
ee

 th
e 

su
gg

es
tio

n 
fo

r t
he

 g
at

he
rin

g 
sc

he
du

le
 o

n 
th

e 
fo

llo
w

in
g 

pa
ge

.

15 m
in

.
- C

lo
su

re
 fo

r t
he

 d
ay

 o
r p

er
io

d
- I

nv
ite

 th
e 

gr
ou

p 
to

 p
er

fo
rm

 a
 sm

al
l r

itu
al

 o
f 

ce
le

br
at

io
n 

to
 c

lo
se

 th
e 

da
y 

or
 p

er
io

d.

GA
TH
ER
IN
G 
SC
HE
DU
LE

In
 
th
e 

Oa
si
s,
 
yo
u 

ca
n 

ch
oo
se
 
to
 
ho
ld
 
th
e 

Ta
le
nt
s 

an
d 

Dr
ea
ms
 G
at
he
ri
ng
 t
og
et
he
r 
or
 s
ep
ar
at
el
y.

Ta
le
nt
s 
an
d 
Dr
ea
ms
 G
at
he
ri
ng
 O
pt
io
n

tim
e

act
ivi

tie
s

ori
en

ta
tio

n 

12
0 

m
in

.
- I

nv
ita

tio
n 

an
d 

m
ob

ili
za

tio
n 

of
 p

eo
pl

e
 fo

r t
he

 T
al

en
ts

 a
nd

 D
re

am
s 

G
at

he
rin

g

- T
hi

nk
 o

f a
 fu

n 
w

ay
 to

 in
vi

te
 p

eo
pl

e 
to

 th
e 

G
at

he
rin

g

- U
se

 a
 d

re
am

 tr
ee

 o
r d

re
am

 c
ar

pe
t

- W
hi

le
 th

e 
O

as
ia

ns
 a

re
 in

vi
tin

g 
pe

op
le

, m
ak

e 
su

re
 th

at
 e

ve
ry

th
in

g 
is

 re
ad

y 
to

 s
ta

rt

- P
re

pa
re

 s
ep

ar
at

e 
ac

tiv
iti

es
 fo

r t
he

 c
hi

ld
re

n.

10 m
in

.

- O
pe

ni
ng

 th
e 

Ta
le

nt
s 

an
d 

D
re

am
s 

G
at

he
rin

g

- R
em

in
d 

th
e 

gr
ou

p 
of

 th
ei

r r
ol

es

- D
on

’t 
fo

rg
et

 to
 h

av
e 

an
 a

tt
en

da
nc

e 
lis

t o
n-

ha
nd

 a
nd

 to
 w

el
co

m
e 

th
e 

pe
op

le
 w

ho
 a

rr
iv

e

- I
f t

he
 g

ro
up

 is
 s

m
al

l, 
le

ss
 th

an
 1

5 
pe

op
le

, 
cr

ea
te

 a
 s

pa
ce

 fo
r p

eo
pl

e 
to

 in
tr

od
uc

e 
th

em
se

lv
es

co
nt

in
ue

s.
..
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ST
EP
 3
: 
DR
EA
M 
BI
G 
AN
D 
TO
GE
TH
ER

PE
DA
GO
GI
CA
L 
OB
JE
CT
IV
ES
 A
ND
 A
CT
IV
IT
IE
S

Pr
ac
ti
ce
 
th
e 

ar
t 

of
 
ho
st
in
g,
 
be
li
ef
 
in
 
ut
op
ia
 
an
d 

sy
nt
he
si
s 
in
 t
he
 p
ur
po
se
.

tim
e

act
ivi

tie
s

ori
en

ta
tio

n 
an

d m
at

eri
als

15
 

m
in

.
- O

pe
ni

ng
 th

e 
af

te
rn

oo
n 

or
 a

ct
iv

ity
.

- O
rg

an
iz

e 
th

e 
sp

ac
e 

fo
r t

he
 g

ro
up

;

- C
ho

os
e 

an
 o

pe
ni

ng
 d

yn
am

ic
:  

Ci
rc

le
 D

an
ce

- C
he

ck
 in

:  
H

ow
 a

m
 I 

ar
riv

in
g 

to
da

y?

15 m
in

.

-S
ta

rt
 th

e 
st

ep
:  
DR
EA
M 
BI
G 
AN
D 

TO
GE
TH
ER

- R
ea

d 
th

e 
ch

al
le

ng
e 

ca
rd

 a
nd

 li
st

 o
f 

ch
ar

ac
te

rs
 fo

r t
hi

s 
st

ep
 (1

)

-  
Ch

oo
se

 w
ho

 w
ill

 fi
ll 

th
e 

ro
le

s 
of

 
th

e:
 S
EE
KS
AL
L,

 K
NO
WS
AL
OT

.

- O
rg

an
iz

e 
th

e 
ga

m
e 

to
 s

ta
rt

 th
is

 s
te

p

- R
ei

nf
or

ce
 th

e 
im

po
rt

an
ce

 o
f e

ac
h 

ch
ar

ac
te

r 
in

 s
up

po
rt

in
g 

th
e 

ac
tiv

iti
es

 a
nd

 th
e 

co
m

pl
et

io
n 

of
 th

e 
ch

al
le

ng
es

 in
 th

e 
ga

m
e.

12
0

m
in

.

- R
ea

d 
th

e 
ch

al
le

ng
e 

ca
rd

s 
fo

r t
hi

s 
st

ep
 

(2
 a

nd
 3

)

- R
ea

d 
th

e 
tip

s, 
to

ge
th

er
 w

ith
 th

e 
ch

ar
ac

te
rs

 
w

ho
 e

nt
er

ed
 in

 th
is

 s
te

p 

- C
om

pl
et

e 
th

e 
ch

al
le

ng
es

.  
D

on
’t 

fo
rg

et
 to

 
br

in
g 

pa
pe

r, 
 p

en
s, 

m
ar

ke
rs

, c
ol

or
fu

l p
ap

er
 

an
d 

ta
pe

. 

- U
se

 th
e 

in
sp

iri
ng

 p
hr

as
e:

  “
A 
dr
ea
m 
yo
u 

dr
ea
m 
al
on
e 
is
 o
nl
y 
a 
dr
ea
m,
 

a 
dr
ea
m 
yo
u 
dr
ea
m 
to
ge
th
er
 i
s 

re
al
it
y”
 J

oh
n 

Le
nn

on

- T
he

 ti
p 

ca
rd

s 
ar

e 
es

se
nt

ia
l f

or
 c

ar
in

g 
fo

r a
 fe

w
 

de
ta

ils
 a

nd
 im

po
rt

an
t p

ro
ce

du
re

s

- O
ne

 T
IM
E 
TR
AV
EL
ER

 o
bs

er
ve

s 
th

e 
gr

ou
p 

of
 O

as
ia

ns
 to

 s
ee

 if
 th

ey
 a

re
 s

uc
ce

ed
in

g 
in

 
co

m
pl

et
in

g 
th

e 
ch

al
le

ng
e

- A
no
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e 
gr

ou
p

- O
rie

nt
 th

e 
gr

ou
p 

to
 o

rg
an

iz
e 

th
e 

dr
ea

m
s 

by
 th

em
es

 

- C
he

ck
 to

 se
e 

if 
th

e 
qu

an
tit

y 
of

 p
ie

ce
s o

n 
th

e 
M

ap
 m

at
ch

es
 w

ith
 th

e 
in

fo
rm

at
io

n 
sy

st
em

at
iz

ed
 o

n 
th

e 
pa

ge
.

co
nt

in
ue

s.
..

34

thu
rsd

ay
fri

day
sat

ur
day

sun
day

 O
pe

ni
ng

 o
f t

he
 

O
as

is
 G

am
e

  st
ep 

1
  st

ep 
3

  st
ep 

2
 T

al
en

t S
ho

w
 a

nd
 

D
re

am
 G

at
he

rin
g 

w
ith

 th
e 

co
m

m
un

ity

 P
re

pa
ra

tio
n 

M
ee

tin
g

 P
ro

je
ct

 M
ee

tin
g

morning afternoon night

fri
day

sat
ur

day
sun

day
mo

nda
y

  st
ep 

5
 O

A
SI

S 
H

an
ds

-O
n

  st
ep 

5
 O

A
SI

S 
H

an
ds

-O
n

  st
ep 

4
 F

in
al

 c
he

ck
 li

st
 fo

r 
re

so
ur

ce
 m

ob
ili

za
tio

n

* 
re

so
ur

ce
 g

at
he

rin
g 

ca
n 

be
 m

on
ito

re
d 

fr
om

 a
fa

r

  st
ep 

5
 O

A
SI

S 
H

an
ds

-O
n

  st
ep 

5
 O

A
SI

S 
H

an
ds

-O
n

  st
ep 

6

  st
ep 

6

  st
ep 

7
co

m
m

un
ity
 

morning afternoon nightOp
ti
on
 2
 -
 s
ch
ed
ul
e 
in
 2
 b
lo
ck
s

21



Op
ti
on
 3
 -

 c
ar

ry
 o

ut
 t

he
 g

am
e 

ov
er

 t
he

 c
ou

rs
e 

of
 o

ne
 m

on
th

, 
or
 4
 w
ee
ks

sat
ur

day
sun

day
 O

pe
ni

ng
 o

f t
he

 
O

as
is

 G
am

e

  st
ep 

1
  st

ep 
3

  st
ep 

2
 T

al
en

t S
ho

w
 a

nd
 

D
re

am
 G

at
he

rin
g 

w
ith

 th
e 

co
m

m
un

ity

 P
re

pa
ra

tio
n 

M
ee

tin
g

 P
ro

je
ct

 M
ee

tin
g 

morning afternoon night

me
et 

1 d
ay

 du
rin

g 
the

 w
eek

  st
ep 

4
 F

in
al

 c
he

ck
 li

st
 fo

r 
re

so
ur

ce
 m

ob
ili

za
tio

n

* 
re

so
ur

ce
 g

at
he

rin
g 

ca
n 

be
 

m
on

ito
re

d 
fr

om
 a

fa
r

sat
ur

day
sun

day

  st
ep 

5
 O

A
SI

S 
H

an
ds

-O
n

  st
ep 

5
 O

A
SI

S 
H

an
ds

-O
n

  st
ep 

5
 O

A
SI

S 
H

an
ds

-O
n

  st
ep 

5
 O

A
SI

S 
H

an
ds

-O
n

  st
ep 

6

morning afternoon night

me
et 

1 d
ay

 du
rin

g 
the

 w
eek

  st
ep 

6

  st
ep 

7
co

m
m

un
ity

22
33
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g a

nd 
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er
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w 

th
at
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u 

ha
ve
 
di
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ov
er
ed
 
th
e 

be
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ti
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so
ur
ce
s,
 

hi
st
or
ie
s 
an
d 
ta
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nt
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al
k 
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 c
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ni
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 c
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pe
op
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s 

th
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ra
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 p
ra
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 p
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 d
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 c
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 D
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 c
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 m
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 D
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 p
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 D
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 p
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 c
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 p
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.
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s
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r 

fi
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in
g 

be
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an
d 

re
so
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s,
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th
e 
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me
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to
 

di
sc
ov
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th
e 
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op
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nd
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e 

be
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t 
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e 
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r 
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e.
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 c
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 c
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 c
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ro
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 pl
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 c
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 C
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 D
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 b
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 p
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at
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 o
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 c
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 p
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, 
sy
mb
ol
iz

in
g 

th
e 

gr
ou

p’
s 

ar
ri

va
l 

at
 t

hi
s 

po
in

t 
in

 t
he

 
pr
oc
es
s.

 B
ef
or
e 
mo
vi
ng
 o
n 

to
 t

he
 n

ex
t 

st
ep

, 
th

e 
gr

ou
p 

ch
ee

rs
:

“W
E 
RE
CO
GN
IZ
E 
TA
LE
NT
S 
IN
 P
EO
PL
E 
TH
RO
UG
H 
AF
FE
CT
IO
N!
”

you
 w

ill 
nee

d:



ST
EP
 1
: 
SE
EK
 A
BU
ND
AN
CE

OB
JE
TI
VO
S 
PE
DA
GÓ
GI
CO
S 
E 
AT
IV
ID
AD
ES

Pr
ac
ti
ce
 t
he
 a
pp
re
ci
at
iv
e 
ga
ze
, 
fo
cu
s 
on
 a
bu
nd
an
ce
, 
an
d 

se
ns
or
ia
l 
pe
rc
ep
ti
on
.

tim
e

act
ivi

tie
s

ori
en

ta
tio

n 
an

d m
at

eri
als

ma
ter

ial
s

25
 

m
in

.
- O

pe
ni

ng
 o

f t
he

 d
ay

 o
r a

ct
iv

ity

- O
rg

an
iz

e 
th

e 
sp

ac
e 

fo
r t

he
 g

ro
up

;
- C

ho
os

e 
an

 o
pe

ni
ng

 d
yn

am
ic

:  
Ci

rc
le

 D
an

ce
- O

rie
nt

 th
e 

gr
ou

p 
in

 s
ys

te
m

at
iz

in
g 

th
e 

in
fo

rm
at

io
n 

be
fo

re
 fi

lli
ng

 in
 th

e 
pa

ge
- C

he
ck

 to
 s

ee
 if

 th
e 

nu
m

be
r o

f p
ie

ce
s 

of
 th

e 
M

ap
 m

at
ch

es
 w

ith
 w

ha
t i

s 
w

rit
te

n 
on

 th
e 

pa
ge

- C
he

ck
 in

:  
H

ow
 a

m
 I 

ar
riv

in
g?

So
un

d 
eq

ui
pm

en
t

15
 

m
in

.

- S
ta

rt
 th

e 
SE
EK
 A
BU
ND
AN
CE

 s
te

p
 

- R
ea

d 
th

e 
ch

al
le

ng
e 

ca
rd

 a
nd

 li
st

 o
f 

ch
ar

ac
te

rs
 fo

r t
hi

s 
st

ep
 (1

)
 

- C
ho

os
e 

w
ho

 w
ill

 fi
ll 

th
e 

ro
le

s 
of

 
th

e 
WE
LC
OM
ES
AL
L 

an
d 

th
e 

TE
LL
SA
LL
.

- O
rg

an
iz

e 
th

e 
ga

m
e 

to
 s

ta
rt

 th
is

 s
te

p;

- R
ei

nf
or

ce
 th

e 
im

po
rt

an
ce

 o
f t

he
 ro

le
 o

f 
ea

ch
 c

ha
ra

ct
er

 to
 s

up
po

rt
 

th
e 

ac
tiv

iti
es

 a
nd

 c
om

pl
et

io
n 

of
 th

e 
ga

m
e’

s 
ch

al
le

ng
es

Ch
ai

rs

60
 

m
in

.

-R
ea

d 
th

e 
ch

al
le

ng
e 

ca
rd

 fo
r 

th
is

 s
te

p 
(2

)

- R
ea

d 
th

e 
tip

s a
nd

 id
en

tif
y 

th
e 

ch
ar

ac
te

rs
 th

at
 e

nt
er

 in
 th

is 
st

op

- C
om

pl
et

e 
th

e 
ch

al
le

ng
es

It 
is 

im
po

rt
an

t t
o 

ha
ve

 e
qu

ip
m

en
t t

o 
re

gi
st

er
 w

ha
t i

s h
ap

pe
ni

ng
 in

 th
e 

ga
m

e,
 

su
ch

 a
s a

 c
am

er
a,

 a
 n

ot
eb

oo
k 

fo
r n

ot
e 

ta
ki

ng
, a

nd
 p

ap
er

, p
en

ci
ls,

 a
nd

 c
ol

or
ed

 
m

ar
ke

rs
 fo

r d
ra

w
in

g.

- U
se

 th
e 

in
sp

ira
tio

na
l p

hr
as

e,
 “T

he
 

es
se

nt
ia

l i
s 

in
vi

si
bl

e 
to

 th
e 

ey
es

.”
- R

ei
nf

or
ce

 th
e 

fa
ct

 th
at

 th
e 

tip
 c

ar
ds

 
ar

e 
es

se
nt

ia
l f

or
 ta

ki
ng

 c
ar

e 
of

 s
om

e 
im

po
rt

an
t d

et
ai

ls
 a

nd
 p

ro
ce

du
re

s 
- p

ay
 

at
te

nt
io

n 
to

 th
em

!
- D

iv
id

e 
th

e 
fa

ci
lit

at
io

n 
te

am
:  

on
e 
TI
ME
 

TR
AV
EL
ER
 o

bs
er

ve
s t

he
 O

as
ia

ns
 to

 se
e 

if 
th

ey
 a

re
 su

cc
ee

di
ng

 in
 c

om
pl

et
in

g 
th

e 
ch

al
le

ng
e

- T
he

 o
th

er
 T
IM
E 
TR
AV
EL
ER

 o
rg

an
iz

es
 

th
e 

sp
ac

e 
an

d 
ha

rv
es

t o
f t

he
 in

fo
rm

at
io

n 
ga

th
er

ed
 so

 fa
r o

n 
th

e 
pa

ge
s o

f t
he

 b
oo

k 

Ti
p 

Ca
rd

s

60
 

m
in

.

- F
ill

 in
 th

e 
in

fo
rm

at
io

n 
ga

th
er

ed
 

ab
ou

t B
EA
UT
IE
S 

an
d 
RE
SO
UR
CE
S 

on
 th

e 
pa

ge
 o

f t
he

 B
oo

k 
of

 D
re

am
s

- P
la

ce
 th

e 
ab

un
da

nc
e 

pi
ec

es
 o

n 
th

e 
O

as
is

 G
am

e 
m

ap

- O
rie

nt
 th

e 
gr

ou
p 

as
 th

ey
 sy

st
em

at
iz

e 
th

e 
in

fo
rm

at
io

n 
be

fo
re

 fi
lli

ng
 in

 th
e 

pa
ge

- C
he

ck
 to

 se
e 

if 
th

e 
nu

m
be

r o
f p

ie
ce

s o
f 

th
e 

M
ap

 m
at

ch
es

 w
ith

 w
ha

t i
s w

rit
te

n 
on

 
th

e 
pa

ge

20
 

m
in

.

- C
om

pl
et

e 
th

e“
SE
EK
 A
BU
ND
AN
CE
” 

st
ep

 w
ith

 th
e 

pl
ac

in
g 

of
 th

e 
to

te
m

 o
n 

th
e 

m
ap

, s
ym

bo
liz

in
g 

th
at

 th
e 

gr
ou

p 
is 

aw
ar

e 
of

 w
he

re
 in

 th
e 

ga
m

e 
it 

ha
s 

ar
riv

ed
 

- A
sk

 th
e 

gr
ou

p 
to

 d
o 

a 
fu

n 
rit

ua
l t

o 
ce

le
br

at
e 

th
e 

fin
al

iz
at

io
n 

of
 th

is
 st

ep
 

- i
t c

an
 b

e 
a 

da
nc

e 
or

 a
 fu

n 
dy

na
m

ic

90 m
in

.
- L

un
ch

 o
r b

re
ak

- F
in

d 
a 

ne
ar

by
 sp

ot
 to

 e
at

!

PR
EP

AR
AT

IO
N

ti
me

tr
av

eler

tellsall

      

oa
si
an
s

ST
EP

 1 

callsa

ll
ST

EP
 2 

ST
EP

 3 
ST

EP
 7 

ST
EP

 4 

ST
EP

 5 

ST
EP

 6 

wel
co
me
sa

ll

cult
iv
at
es
dr

eams

seeksa

ll

knowsa

lo
t

pl
ay
sa
lo

t

do
es
it

all hasi

ta
ll

makes

ma
gi
c

fazmág

ic
a

ma
ke
si
tf

lavorful

makesi

th
ap
pe
n

Th
e 

Oa
si
an
s 

ar
e 

mo
bi
li
ze
rs
 o

f 
th
e 

Oa
si
s 

Ga
me
 a

nd
 
ha
ve
 t

he
 

po
we
r 
to
 i
nv
it
e 
pe

op
le
 t
o 
re
al
iz
e 
to
ge
th
er
 t
he
 w
or
ld
 w
e 
al
l 

dr
ea
m 
of
. 
 T
hi
s 
gr

ou
p 
wi
ll
 b
e 
re
sp
on
si
bl
e 
fo
r 
pr
op
el
li
ng
 t
he
 

re
al
iz
at
io
n 

of
 
al
l 

th
e 

ga
me
’s
 
ch
al
le
ng

es
. 

 
Th
e 

gr
ou
p 

wi
ll
 

di
vi
de
 
in
to
 
sm
al
le

r 
fa
mi
li
es
 
ac
co
rd
in
g 

to
 
ta
le
nt
s.
 
 
Th
es
e 

fa
mi
li
es
 r
ep
re
se
nt

 t
he
 d
if
fe
re
nt
 c
ha
ra
ct
er
s 
of
 t
he
 g
am
e.

Th
e 

co
nt
ri
bu
ti
on
 o

f 
ea
ch
 c

ha
ra
ct
er
 w

il
l 

be
 f

un
da
me
nt
al
 f

or
 

th
e 
fu
ll
 a
nd
 c
om
pl
et
e 
re
al
iz
at
io
n 
of
 t
he
 g
am
e’
s 
ob
je
ct
iv
es
, 

an
d 
th
er
ef
or
e 
it
 i
s 
fu
nd
am
en
ta
l 
to
 r
ea
d 
th
e 
de
sc
ri
pt
io
ns
 o
f 

th
e 
ch
ar
ac
te
rs
.

No
te
 
in
 
th
e 

de
sc
ri
pt
io
ns
 
ah
ea
d 

th
e 

mo
me
nt
 
in
 
wh
ic
h 

ea
ch
 

ch
ar
ac
te
r 
ap
pe
ar
s:

GE
T 
TO
 K
NO
W 
TH
E 
CH
AR
AC
TE
RS
 O
F 
TH
E 
GA
ME

25



Th
e 

oas
ian

s 
ar
e 
th
e 
mo
bi
li
ze
rs
 

of
 t
he
 O
AS
IS
 G
am
e 
an
d 
wi
ll
 

be
 r
es
po
ns
ib
le
 f
or
 i
ns
pi
ri
ng
 

th
e 
co
mp
le
ti
on
 o
f 
al
l 
of
 t
he
 

ga
me
’s
 c
ha
ll
en
ge
s.

Th
e 

we
lco

me
sal

l f
am
il
y 
li
ke
s 

to
 g
re
et
 t
ho
se
 a
rr
iv
in
g 
an
d 

me
et
 n
ew
 p
eo
pl
e.

Th
e 

tel
lsa

ll 
fa
mi
ly
 l
ik
es
 

to
 r
eg
is
te
r 
al
l 
of
 t
he
 

mo
me
nt
s,
 i
nf
or
ma
ti
on
 a
nd
 

im
ag
es
, 
in
te
ra
ct
in
g 
wi
th
 t
he
 

co
mm
un
it
y 
an
d 
wi
th
 s
oc
ia
l 

ne
tw
or
ks

Th
e 

cal
lsa

ll 
fa
mi
ly
 i
nv
it
es
 a
nd
 

mo
bi
li
ze
s 
pe
op
le
.

Th
e 

pla
ysa

lot
 f
am
il
y 
ta
ke
s 

th
is
 p
hr
as
e 
ve
ry
 s
er
ou
sl
y:
  

“L
et
’s
 p
la
y 
to
 t
ra
ns
fo
rm
 t
he
 

wo
rl
d 
to
ge
th
er
!”
  
As
 s
uc
h,
 

th
e 
Pl
ay
sa
lo
t 
is
 t
ha
t 
pe
rs
on
 

wh
o 
co
or
di
na
te
s 
th
e 
gr
ou
ps
 

of
 c
hi
ld
re
n 
in
vo
lv
ed
 i
n 
th
e 

ac
ti
vi
ti
es
 p
ro
po
se
d,
 a
nd
 

of
fe
rs
 d
if
fe
re
nt
 a
ct
iv
it
ie
s 

th
ro
ug
ho
ut
 t
he
 c
ou
rs
e 
of
 t
he
 

ga
me
.

Th
e 

ma
kes

ith
app

en 
fa
mi
ly
 

pr
od
uc
es
 t
he
 g
am
e’
s 
bi
g 

mo
me
nt
s,
 o
rg
an
iz
in
g,
 f
or
 

ex
am
pl
e,
 t
he
 s
pa
ce
s 
an
d 

pa
rt
ic
ip
an
ts
 f
or
 t
he
 g
am
e’
s 

me
et
in
gs
. 

Th
e 

see
ksa

ll 
fa
mi
ly
 m
ob
il
iz
es
 

re
so
ur
ce
s,
 s
uc
h 
as
 t
oo
ls
, 

wo
rk
er
s,
 m
at
er
ia
ls
, 
an
d 

eq
ui
pm
en
t 
fo
r 
th
e 
HA
ND
S 
ON
.

Th
e 

kn
ow

sal
ot 

fa
mi
ly
 i
s 

th
e 
fa
mi
ly
 t
ha
t 
is
 f
ul
l 

of
 l
oc
al
 k
no
wl
ed
ge
 o
r 

te
ch
ni
ca
l 
kn
ow
le
dg
e 

ne
ce
ss
ar
y 
to
 m
ak
e 
th
e 
dr
ea
m 

a 
re
al
it
y.
  
Th
es
e 
pe
op
le
 

ar
e 
li
ke
ly
 s
pe
ci
al
is
t 
in
 a
 

ce
rt
ai
n 
ar
ea
.

Th
e 

ma
kes

itf
lav

orf
ul 

fa
mi
ly
 

pr
ep
ar
es
 t
he
 f
oo
d 
fo
r 
th
e 

me
et
in
gs
, 
an
d 
es
pe
ci
al
ly
 

fo
r 
st
ep
s 
5 
an
d 
6.

Th
e 

doe
sit

all
 f
am
il
y 
is
 m
ad
e 

up
 o
f 
ma
st
er
s 
of
 d
if
fe
re
nt
 

cr
af
ts
 a
nd
 c
oo
rd
in
at
es
 t
he
 

ac
ti
on
s 
of
 t
he
 H
AN
DS
 O
N 
on
 

ea
ch
 w
or
k 
fr
on
t.

Th
e 

has
ita

ll 
fa
mi
ly
 i
s 
th
e 

gu
ar
di
an
 o
f 
th
e 
to
ol
s,
 

eq
ui
pm
en
t,
 a
nd
 m
at
er
ia
ls
 

th
at
 h
av
e 
be
en
 d
on
at
ed
.

Th
e 

ma
kes

ma
gic
 f
am
il
y 
is
 m
ad
e 

up
 o
f 
SE
CR
ET
 C
HA
RA
CT
ER
S 

th
at
 a
re
 c
ho
se
n 
by
 t
he
 T
IM
E 

TR
AV
EL
ER
 a
nd
 h
el
ps
 w
it
h 
th
e 

fa
ci
li
ta
ti
on
 a
nd
 o
rg
an
iz
in
g 

of
 t
he
 G
AM
E.

Th
e 

cul
tiv

ate
sdr

eam
s 
fa
mi
ly
 

is
 t
he
 g
ua
rd
ia
n 
of
 t
he
 

DR
EA
MS
 o
f 
th
e 
OA
SI
S 
in
 t
he
 

co
mm
un
it
y.

Th
e 

tim
e t

rav
ele

r 
fa
mi
ly
 i
s 
th
e 

gu
ar
di
an
 o
f 
th
e 
OA
SI
S 
GA
ME
.

GE
T 
TO
 K
NO
W 
TH
E 
CH
AR
AC
TE
RS
 O
F 
TH
E 
GA
ME

26

ST
EP

 1
:

29

see
k a

bun
dan

ce

 R
ea
d 

th
e 
SE
EK
 A

BU
ND
AN
CE
_1
 c

ha
ll

en
ge

 c
ar

d 
an

d 
th

e 
de

sc
ri

pt
io

n 
of
 t
he
 c
ha
ra
ct

er
s 

 C
ho
os
e 
wh
o 
wi
ll

 a
ss

um
e 

th
e 

ro
le

s 
of

 t
he

:

 
 

 
 w

elc
om

esa
ll 

an
d 

 te
lls

all
; 

 R
ea
d 
th
e 
SE
EK
 A
BU
ND
AN
CE
_2

 c
ha

ll
en

ge
 c

ar
ds

;

 R
ea
d 

th
e 

ti
ps
 t

og
et

he
r 

wi
th

 t
he

 c
ha

ra
ct

er
s 

wh
o 

en
te

re
d 

in
 t

hi
s 

st
ep
;

 
Co
mp
le
te
 
th
e 

ch
al

le
ng

es
. 

 
It

 
is

 
im

po
rt

an
t 

to
 
ha

ve
 
ma

te
ri

al
 
to

 
re
co
rd
 
th
e 

ac
ti
vi
ti

es
, 

su
ch

 
as

 
a 

ca
me

ra
, 

no
te

bo
ok

s 
fo

r 
ma

ki
ng

 
no
te
s,
 a
nd
 p
ap
er
, 
pe

nc
il

s,
 a

nd
 m

ar
ke

rs
 f

or
 d

ra
wi

ng
;

 C
om
pl
et
e 
th
e 
in

fo
rm

at
io

n 
ga

th
er

ed
 a

bo
ut

:
 

 
 

 bea
uti

es 
an

d 
 re

sou
rce

s 
 

 
on
 t

he
 p

ag
es

 o
f 

th
e 

Bo
ok

 o
f 

Dr
ea

ms
;

 P
ut
 t
he
 a
bu
nd
an

ce
 p

ie
ce

s 
on

 t
he

 O
as

is
 M

ap
;

 C
om
pl
et
e 
th
e 
“S
ee
k 
Ab
un
da
nc
e”

 s
te

p 
by

 p
ut

ti
ng

 t
he

 t
ot

em
 o
n 
th

e 
ma

p,
 s

ym
bo
li
zi
ng
 t

ha
t 

no
w 

ev
er

yo
ne

 i
s 

aw
ar

e 
of

 w
he

re
 t

he
 g

ro
up

 i
s 

wi
th
in
 t
he
 p
ro
ce
ss

;

 B
ef
or
e 
mo
vi
ng
 o

nt
o 

th
e 

ne
xt

 s
te

p,
 t

he
 g

ro
up

 c
he

er
s,

 

“W
E 
SE
EK
 A
ND
 S
EE
 A
BU
ND
AN
CE
!”

Pr
ep
ar
e 

yo
ur
se
lf
! 

 
Wi
th
 
ea
ch
 
st
ep
 
th
at
 
is
 
ta
ke
n,
 
a 

bi
g 

tr
an
sf
or
ma
ti
on
 o

cc
ur
s.
  

Wi
th
 e

ac
h 

st
ep
 t

ha
t 

is
 t

ak
en
, 

th
er
e 

is
 a
 l
ot
 o
f 
em
ot
io
n.
  
Wi
th
 e
ac
h 
st
ep
 t
ha
t 
is
 t
ak
en
, 
a 
pa
ge
 o
f 

th
e 
Bo
ok
 o
f 
Dr
ea
ms
 i
s 
wr
it
te
n.
  
Wi
th
 t
he
 p
la
ce
 o
f 
ac
ti
on
 f
or
 

th
e 
ga
me
 d
ef
in
ed
, 
th
e 
ca
le
nd
ar
 m
ad
e 
an
d 
le
ge
nd
 r
ev
ea
le
d,
 t
he
 

jo
ur
ne
y 
al
on
g 
th
e 
ma
p 
of
 t
he
 O
as
is
 b
eg
in

s.
  
In
 t
hi
s 
st
ep
, 
th
e 

ma
in
 
ch
al
le
ng
e 

is
 
to
 
fi
nd
 
be
au
ti
es
 
an
d 

re
so
ur
ce
s.
 
 
Th
is
 
is
 

th
e 
mo
me
nt
 t
o 
de
ve
lo
p 
an
 a
pp
re
ci
at
iv
e 
vi
si
on
 o
f 
th
e 
co
mm
un
it
y 

an
d 
th
e 
en
vi
ro
nm
en
t 
wh
er
e 
th
e 
Oa
si
s 
is
 t
ak
in
g 
pl
ac
e.
  

Th
e 
go
al
 i
s 
to
 d
is
co
ve
r 
a 
sp
ac
e 
of
 a
bu
nd
an
ce
!

you
 w

ill 
nee

d:



28

OB
JE
CT
IV
ES
 A
ND
 A
CT
IV
IT
IE
S

Pr
ep
ar
e 
th
e 
en
vi
ro
me
nt
 a
nd
 t
he
 g
ro
up
 f
or
 t
he
 l
eg
en
d 
of
 t
he
 g
am
e

Ta
ke
 c
ar
e 
to
 e
ns
ur
e 
th
at
 t
he
 e
nv
ir
on
me
nt
 i
s 
qu
ie
t 
an
d 
or
ga
ni
ze
d;

Do
wn
lo
ad
 t
he
 a
ud
io
 o

f 
th
e 

le
ge
nd
 p

ri
or
 t
o 
th
e 
me
et
in
g 
to
 h
av
e 

it
 r
ea
dy
 t
o 
go
;

Ha
ve
 
a 

mo
me
nt
 
of
 
co
nn
ec
ti
on
 
an
d 

si
le
nc
e 

be
fo
re
 
pl
ay
in
g 

th
e 

au
di
o;

SC
RI
PT

In
vi
te
 p
eo
pl
e 
to
 s
it
 c
om
fo
rt
ab
ly
, 
cl
os
e 
th
ei
r 
ey
es
, 
an
d 
re
la
x 

th
ei
r 
bo
di
es
. 
 T
ak
e 
a 
de
ep
 b
re
at
h 
an
d 
ob
se
rv
e 
an
y 
so
un
ds
 i
n 

th
e 

di
st
an
ce
. 

 T
he
n 

in
vi
te
 t

he
 g

ro
up
 t

o 
no
ti
ce
 s

ou
nd
s 

th
at
 

ar
e 
cl
os
er
 b
y.
  
Ne
xt
, 
wi
th
 t
he
 g
ro
up
’s
 e
ye
s 
st
il
l 
cl
os
ed
, 
hi
t 

pl
ay
 o
n 
th
e 
au
di
o 
of
 t
he
 L
eg
en
d 
of
 t
he
 O
as
is
 G
am
e.

Wh
il
e 

th
e 

gr
ou
p 

st
il
l 

ha
s 

th
ei
r 

ey
es
 c

lo
se
d 

an
d 

th
e 

au
di
o 

is
 

pl
ay
in
g,
 t
he
 T
im
e 
Tr
av
el
er
 p
ut
s 
on
 t
he
ir
 j
er
se
y.

Op
en
in
g 
of
 t
he
 O
as
is
 G
am
e 
af
te
r 
th
e 
Le
ge
nd

Op
en
 t
he
 O
as
is
 G
am
e 
ki
t,
 g
o 
th
ro
ug
h 
th
e 
pi
ec
es
 o
f 
th
e 
ga
me
 w
it
h 

th
e 
gr
ou
p,
 a
nd
 r
ea
d 
th
e 
Ga
me
 M
an
ua
l 
to
ge
th
er
;

Ne
xt
, 
fo
ll
ow
 t
he
 s
te
ps
 i
nd
ic
at
ed
 i
n 
th
e 
Ma
nu
al
.

rea
dy 

to 
beg

in?
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